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EXECUTIVE SUMMARY

The Department of Veterans Affairs (VA) is proud to present the VA’s Minority Serving Institution (MSI) Plan for Fiscal Year (FY) 2014-2015.  This plan is in accordance with the White House Initiatives on Historically Black Colleges and Universities (HBCUs), Tribal Colleges and universities (TCUs), Hispanic Serving Institutions (HSIs), and Asian American Native American Pacific Islander Serving Institutions (AANAPISIs).  Collaboratively, the HBCUs, TCUs, HSIs, and AANAPISIs are identified as MSIs.
 
This plan contains initiatives and strategies to ensure opportunities are provided to MSIs in the areas of Research and Development; Program Evaluation; Training; Facilities and Equipment; Internships, Traineeships, Recruitment, and IPAs; Student Tuition Assistance, Fellowship,       Scholarships, and Other Aid; Direct Institutional Subsidies; Third-Party Awards; Private-Sector Involvement; Administrative Infrastructure; Economic Development; and Other Activities.  Of those, VA primarily supports MSIs through Training; Internships, Traineeships, Recruitment, and IPAs; Student Tuition Assistance, Fellowship, Scholarships, and Other Aid; Direct Institutional Subsidies; and Third-Party Awards.  Therefore, the Departmental plan will focus on these areas.

VA’s enclosed FY 2014-2015 Plan illustrates a variety of measurable objectives the Department will pursue to ensure they are assisting MSIs.

	PLAN TO ASSIST MINORITY SERVING INSTITUTIONS

	Strategic Activity 1 – Continue to provide Training; Internships, Traineeships, Recruitment, and IPAs; Student Tuition Assistance, Fellowship, Scholarships, and Other Aid; Direct Institutional Subsidies; and Third-Party Awards 

	Description and Objective

	Target Date
	Responsible Official/Office
	Accountability Measures
	 Accomplishments/Status

	Problem Statement:  VBA currently does not capture data on AANAPISIs

Objective:  VBA will develop and implement a system to capture AANAPISI data.
 

	Sept. 2014
	VBA
	Provide a report to ODI every 6 months on the status of ensuring they capture MSI data.
	VBA is aware and starting the planning stages.

	Problem Statement:  Although VA has provided Training; Internships, Traineeships, Recruitment, and IPAs; Student Tuition Assistance, Fellowship, Scholarships, and Other Aid; Direct Institutional Subsidies; and Third-Party Awards in the past, tracking mechanisms need to be put in place to ensure all data is captured.

Objective:  Ensure proper methods are in place to track this information and make improvements as seen fit.
	Sept. 2014
	VACO, VHA, VBA, and NCA
	Verify current methods and develop or improve methods to capture all data through each administration and VACO.
	

	Leverage VA’s MyCareer@VA website to assist employees, potential employees, and interns in mapping their career through identifying the steps needed to qualify in positions both internal and external to their current career occupational family. 

	Sept. 2014
	VACO, VHA, VBA, and NCA
	VALU will provide updates on how well the Mycareer@va website is being utilized and the effectiveness of the website.
	



	Strategic Activity 2 -  Conducting outreach to Minority Serving and Diverse Institutions of Higher Learning.

	Description and Objective
	Target Date
	Responsible Official/Office
	Accountability Measures
	 Accomplishments/Status

	Problem Statement:  Currently, all VA entities do not have a collaborated effort to determine how outreach will be conducted or where it will be conducted.

Objective:  Establish a method to ensure collaboration of outreach to MSIs throughout the Department.
	Sept. 2014
	VACO, VHA, VBA, and NCA
	Plan and execute a method to share and collaborate on outreach conducted to MSIs.
	

	Problem Statement:  Although VA has supported Diversity Internship Programs to attract college students from diverse backgrounds, methods for tracking the data (i.e. schools, dollar amounts to each school, etc.) have been deficient.

Objective:  Work with current contractors to ensure they are providing all data needed for the MSI report.
	Sept. 2014
	ODI

	A Statement of Work for a new IDIQ will be established to ensure contractors involved report the data needed for the MSI report. 
	

	Strategic Activity 3 – Reporting on MSI activity.

	Description and Objective
	Target Date
	Responsible Official/Office
	Accountability Measures
	 Accomplishments/Status

	Problem Statement:  Currently there is not a set schedule of when the MSI reports will be requested.  Additionally, VA does not receive an annual update to verify the full list of each MSI.
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Objective:  Establish a plan to ensure appropriate time is provided to the field to submit their reports and work with the WHI on MSIs to ensure we receive an annual updated list of MSIs.
	Sept. 2014
	ODI and WHI on MSIs
	ODI will establish a timetable for ensuring we are timely in submitting our MSI report and that VA has the most accurate MSI data. 
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