VA Disabled Veterans Affirmative Action Program (DVAAP) Plan 2011
Directly supports and aligns with VA’s Strategic Plan Goal Goal 4/Objective 3: Build our internal capacity to serve Veterans, their families, our employees, etc; VA’s D&I Strategic Plan Goals Goal 1: Build a diverse, high performing workforce; and VA’s MD 715 Part H Program Deficiency or Part I Trigger/Barrier Statement Representation of Disabled Veterans: While the representation of disabled Veterans in VA 
is increasing (30,277 in FY 2011), new challenges are being presented to increase the hiring of Veterans, particularly disabled or severely injured Veterans returning from combat operations abroad.

	WORKFORCE PLANNING

	Objective—Improve Recruitment of Disabled Veterans

	Strategic Planned Activity

	Target Date
	Responsible Official/Office
	Reports & Initiatives
	Accountability Measures
	Accomplishments 

	Conduct workforce succession planning to include analysis of the total workforce, leadership positions, program offices, and occupations to include strategies for employee development, succession programs, and organizational assessments to support DVAAP goals and objectives. 




	9/30/2011
On-going
	VACO/VHA/VBA/NCA Workforce Planning Offices, in collaboration with EEO and HR staff
	DVAAP
	Workforce succession planning efforts include strategies to support DVAAP 




	· VHA conducted workforce succession planning to include analysis of the total workforce, leadership positions, program offices, and occupations to include strategies for employee development, succession programs, and organizational assessments to support VHA’s DVAAP.  VISN Lead EEO Managers at VISNs’ 3, 4, 6, 8, 11, 12, 18, 22, and 23 conducted site visits of their field facilities to evaluate the effectiveness of their programs and plans.  


	Resurvey workforce utilizing OPM SF 256 to ensure accurate accounting of workforce’s population of employees with disabilities.

	9/30/2011
On-going
	VACO/VHA/VBA/NCA EEO Heads
	DVAAP
	Workforce is resurveyed, as appropriate.
	· ODI created a standard cover letter that facilities could use to resurvey the workforce.
· VHA initiated the process of automating the OPM SF 256.  Additionally, due to its surveying efforts, VHA VISN 5 achieved a 2.55% onboard rate for people with targeted disabilities and VISN 1 achieved 2.01%


	Monitor hiring goals for Veterans and people with disabilities. 
	12/1/2010
	ODI
	DVAAP/MD 715
	Goals are tracked and reported.
	· The Secretary established a 33% hiring goal for Veterans and a goal that 2% of all new hires and 2% of VA’s workforce will be people with targeted disabilities. The goals were advocated and marketed using a variety of methods.
· Increased training and awareness, and included the goal in the performance plans of the SES level officials , which resulted in the second increase for on board permanent employment of people with targeted disabilities from 1.47% in FY 2009 to 1.55% in FY 2010 and 1.65% in FY 2011.  This reversed a decade long decline for this group.  FY 2011 hires resulted in people with targeted disabilities being 1.90% of all new hires, nearly meeting VA’s 2% goal. Many in this population are disabled Veterans.


	COMMUNITY OUTREACH & RECRUITMENT (Methods Used to Recruit)


	Objective—Use Recruitment Methods to Improve Recruitment and Employment of Disabled Veterans

	Strategic Planned Activity

	Target Date
	Responsible Official/Office/Office
	Reports & Initiatives
	Accountability Measures
	Accomplishments 

	Identify and collaborate with external stakeholders (disabled Veteran affinity groups, military transition programs, and State Vocational Rehabilitation and Veterans Offices) to increase outreach to and employment of disabled veterans.

	9/30/11
Ongoing
	VACO/VHA/VBA/
NCA 

	DVAAP
	Accomplishments will reflect that VA components identified and collaborated with groups to reach  and share employment information disabled Veterans. 
	· VECS initially contacted more than 2,300 severely injured Veterans from Operation Iraqi Freedom and Operation Enduring Freedom provided by VA's Vocational Rehabilitation and Employment Service (VR&E). More than 700 positively responded requesting additional information or indicating their desire to pursue a career with the VA. 
· RVECS accounted for more than 550 Veteran hires.
· RVECs also assist in establishing partnerships with military service programs, such as the Marine Corps' Wounded Regiment, the Army's Wounded Warrior Programs, and others to promote VA career opportunities.
· VHA facilities continued to support the "Fulfilling the Commitment– Coming Home to Work" initiative. This initiative focuses on ensuring that transitional service members, particularly service-connected disabled veterans from Operation Enduring Freedom (OEF) / Operation Iraqi Freedom (OIF) military campaigns have access to a full-range of resources to obtain suitable employment.  
· NCA established contact with the Department of the Army Wounded Warriors Program to establish pools of prospective disabled Veteran employees, including Veterans with targeted disabilities. 
· VBA--Milwaukee RO: developed a positive relationship with Wisconsin Department of Veterans Affairs (WDVA) as another asset in the recruitment of Veterans.  As a result, the Regional Office has received applications from disabled and non-disabled Veterans through this resource.
· VBA--The Dakotas (Fargo & Sioux Falls) RO:  The Human Resources maintains contacts with Job Services of South Dakota, North Dakota, and Minnesota, which include a successful partnership where they screen and refer Veteran candidates. Applicants are also referred to the Regional Offices from the Veterans Centers and the Vocational Rehabilitation and Counseling Division.  Additionally, Sioux Falls VAHCS affiliated HR staff participated in many career fairs.  


	Veterans Employment Coordination Service’s (VECS) and Administrations will collaborate with internal stakeholders to improve recruitment and employment of disabled Veterans by publishing and participating in outreach and recruiting events targeting Veterans and disabled Veterans. 
	9/30/2011
Ongoing
	VACO/VECS
	DVAAP
	Collaboration efforts will be implemented and tracked.
	· VECS participated in the first-ever VA Veterans Career Fair hosted by the Office of Human Resources Management (OHRM). More than 400 Veteran applicants and 75 VA exhibitors participated, including hiring managers and supervisors.
· VECS produced an informational video, distributed to VA HR offices, VSOs, and shared with Veteran stakeholders. The DVD is also available on the VA Knowledge Network (VAKN) and the VECS Web site.
· VECS established a SharePoint site to increase stakeholder communications and better link HR staffing professionals with quality Veteran applicants eligible for non-competitive hiring under 30 percent, VRA, and Schedule A authorities. 
· VHA continued to publish outreach and recruiting events targeting Veterans and disabled Veterans for participation by HR staffing professionals during monthly HR conference call, VECS monthly LVEC call, and via separate emails/announcements.
· NCA’s EEO Staff worked collaboratively with field HRC offices to utilize the Minority Veterans Program Coordinators (MVPC) located at each cemetery nationwide to incorporate targeted recruitment during their outreach activities.  These efforts leverage ongoing operations to multiply NCA targeted recruitment efforts while simultaneously outreaching to large number of minority Veterans.


	Continue providing consultant services to field components to assist them in their targeted outreach efforts.  

Services can include: VSSC training, strategies to reach disabled Veterans, training for hiring officials on the use of special hiring authorities, raising awareness of recruitment sources and events, etc. 







	9/30/2011
On-going 




 
	VACO/VHA/VBA/
NCA
	MD 715 / DVAAP





	Training and consultant services are provided and reported.



	· ODI training visits were conducted with field EEO offices to facilitate the use of VSSC to monitor recruitment initiatives, and over 1000 VA EEO employees were trained.




	VECS will provide training and work closely with its RVECS and VECS to improve outreach efforts to increase employment of disabled Veterans









	9/30/2011
On-going
	VACO/VECS
	DVAAP
	Training will be provided, tracked, and reported.
	· RVECs work closely with more than 200 collateral duty Local Veteran Employment Coordinators (LVECs) at Human Resources offices nationwide to identify potential VA employment opportunities.
· VECS conducts a monthly VEC Conference Call to help ensure coordinators are well trained and educated on hiring Veterans, Disseminate changes to policy and regulations, share best practices, and allow cross talk among coordinators. 


	Participate in Veteran and disability-focused job fairs
	
	VACO/VHA/NCA/
VBA—EEO, HR, and Hiring Officials
	
	
	· Veteran Recruitment/Telehealth Outreach San Antonio, TX-- VHA, in partnership with the VA for Vets program, conducted a hiring event in San Antonio. The DoD Medical Education and Training Command is located in San Antonio. Medic and Corpsman have proven themselves to be highly qualified and exceptional in the Telehealth technician role.  The event focused on Telehealth recruitment and open positions at the San Antonio VAMC. In total, 10 tentative offers were made on site. An additional 2 offers are pending further review.
· Veteran Recruitment/Telehealth Outreach Pittsburgh, PA-- VHA, in partnership with the VA for Vets program, conducted a hiring event in Pittsburgh. The event focused on Telehealth, nursing and radiologic technician recruitment. Hiring officials representing the Pittsburgh, Butler, Lebanon, Erie and Altoona VA Medical Centers participated. Approximately 200 Veterans visited the VA for Vets booth; 30 Veterans received one-on-one job coaching, 11 Veterans were interviewed, and 6 tentative offers were made.
· In FY11, NCA attended over seventy recruitment/outreach events, thirty-five (35) of which were specifically designed and designated to attract and provide information to Veterans.
· VBA participated in a number of military-focused job fairs. One example--Columbia RO:  A recruitment team was established at the VARO to attend Job Fairs at local colleges and military career fairs for recruitment purposes.  The recruitment team consisted of managers and alumni of the colleges.  A recruitment website was established where students can submit their resumes directly to Regional Office.  


	Increase involvement and Veteran outreach and recruiting contributions of Local Veteran Employment Coordinators (LVEC), in accordance with the Secretary’ memo establishing LVECs as leading advocates to attract, recruit and hire Veterans at facilities VA-wide.
	9/30/2011
On- going
	VACO/VHA/VBA/
NCA
	MD 715 / DVAAP
	Number of increased activities devoted to outreach activities
	· VECS originally consisted of 9 Regional Veterans Employment Coordinators (RVECs) and has since increased to 13, located throughout the U.S. Their mission is to focus Veteran employment efforts in the Department and provide case management services to Veterans interested in employment opportunities at VA locations nationwide. 


	CAREER DEVELOPMENT


	Objective: Use Methods to Provide and Improve Internal Advancement Opportunities for disabled Veterans

	Strategic Planned Activity

	Target Date
	Responsible Office/Official
	Reports & Initiatives
	Accountability Measures
	Accomplishments 


	Actions are taken to ensure Disabled Veterans are offered and included in career development and leadership programs.

Actions are taken to provide promotion opportunities to Disabled Veterans. Efforts are tracked and monitored. 
	9/30/2011
Ongoing
	VACO/VHA/NCA/
VBA—EES/VALU/HR/EEO
	DVAAP
	Disabled Veterans are offered and included in career development and leadership programs.

Promotion opportunities are offered to Disabled Veterans
	· VHA offers over 11 career development and leadership programs that are available to disabled Veteran employees
· VBA-Phoenix RO: encouraged participation of all eligible employees, to include disabled Veterans, in the various VBA, Western Area, and VARO career development training, such as:  VBA, Leadership Enhancement and Development Program (LEAD); VBA, Introduction to Leadership (ITL) Training; VBA, Instructor Development Course (IDC); VBA, Leadership VA (LVA); VBA Western Area, Leadership Development Program (LDP); and the various Office of Personnel Management (OPM) Leadership Courses.  Additionally, the RO offered training on the application process, including resume and KSA writing and interviewing techniques. 
· VBA-New Orleans RO:  The HR staff advised Division Chiefs, VR&E staff, coaches, and supervisors about the various appointment authorities for hiring disabled Veterans.  Selecting officials were also advised of the Department's special interest in the employment and advancement of disabled Veterans and of their responsibility to give serious consideration to all qualified disabled Veterans referred for vacancies.  Each disabled Veteran’s name was identified on internal merit promotion certificates by an asterisk.  
· VBA-Milwaukee RO:  Many of Milwaukee’s new disabled Veteran employees are trainees.  They are placed on a well-defined training plan that is designed to provide the specific knowledge and skills necessary for advancement to the target level.  In addition, regularly scheduled refresher training is provided for those "non-trainee" employees who may need assistance.  The regional office also has an internal station-training plan to meet occupational and individual training needs of these Veterans.

	
	
	
	
	
	· Internal advancement opportunities are provided through the Merit Promotion Plan.  During FY11, NCA employees were competitively selected to participate in the Administration’s formal career development program, the Cemetery Director Intern program.  This program is open to both internal and external candidates. It has proven to be a successful tool for preparing employees for leadership roles as Cemetery Directors, a series which is comprised of 73.9% Veterans. 
· All employees, including disabled Veterans, are encouraged to participate in available on-line training offered through VA’s Learning University, VA’s broadcast system, and the MSNs resource library.  

	Cultivate an inclusive workplace that enables full participation of people with disabilities, including disabled Veterans. 

· Provide Reasonable Accommodation Training
· Implement Reasonable Accommodation Tracking System
· Administer Reasonable Accommodation Centralized Fund
	9/30/2011
On-going
	VACO/VHA/VBA/
NCA
	MD 715 / DVAAP
	Initiatives are implemented and accomplishment tracked and reported
	1. Updated Reasonable Accommodation (RA) Procedures to comply with Americans with Disability Act Amendments Act and to ensure Department-wide processing continuity.
1. Procured and designed VA's first centralized RA Case Tracking System to ensure timely compliance with Equal Employment Opportunity Commission regulations.
1. Implemented VA's first Centralized RA Fund to fund accommodations at no cost to the host organization (considered a best practice government-wide).
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