VA Disabled Veterans Affirmative Action Program (DVAAP) Plan 2012
Directly supports and aligns with VA’s Strategic Plan Goal Goal 4/Objective 3: Build our internal capacity to serve Veterans, their families, our employees, etc; VA’s D&I Strategic Plan Goals Goal 1: Build a diverse, high performing workforce; and VA’s MD 715 Part H Program Deficiency or Part I Trigger/Barrier Statement Representation of Disabled Veterans: While the representation of disabled Veterans in VA 
is increasing (30,277 in FY 2011), new challenges are being presented to increase the hiring of Veterans, particularly disabled or severely injured Veterans returning from combat operations abroad.

	WORKFORCE PLANNING

			Objective—Improve Recruitment of Disabled Veterans

	Strategic Planned Activity

	Target Date
	Responsible Official/Office
	Reports & Initiatives
	Accountability Measures
	Accomplishments 

	Conduct workforce succession planning to include analysis of the total workforce, leadership positions, program offices, and occupations to include strategies for employee development, succession programs, and organizational assessments to support DVAAP goals and objectives. 




	9/30/2012
On-going
	VACO/VHA/VBA/
NCA Workforce Planning Offices, in collaboration with EEO and HR staff
	DVAAP
	Workforce succession planning efforts include strategies to support DVAAP. 




	First Quarter FY12:
[Enter data here]

Second Quarter FY12:
[Enter data here]

Third Quarter FY12:
[Enter data here]

Fourth Quarter FY12:
[Enter data here]

	Resurvey workforce utilizing OPM SF 256 to ensure accurate accounting of workforce’s population of employees with disabilities.

	9/30/2012
On-going
	VACO/VHA/VBA/
NCA EEO Heads
	DVAAP
	Workforce is resurveyed.
	First Quarter FY12:
[Enter data here]

Second Quarter FY12:
[Enter data here]

Third Quarter FY12:
[Enter data here]

Fourth Quarter FY12:
[Enter data here]

	Monitor hiring goals for Veterans and people with disabilities. 
	12/1/2011
	ODI
	DVAAP/MD 715
	Goals are marketed, tracked, and reported.
	First Quarter FY12:
[Enter data here]

Second Quarter FY12:
[Enter data here]

Third Quarter FY12:
[Enter data here]

Fourth Quarter FY12:
[Enter data here]

	Recruitment 

	Objective: Use Recruitment Methods to Recruit and Increase Employment of Disabled Veterans

	Strategic Planned Activity

	Target Date
	Responsible Official/Office/Office
	Reports & Initiatives
	Accountability Measures
	Accomplishments

	Identify and collaborate with external stakeholders (disabled Veteran affinity groups, military transition programs, and State Vocational Rehabilitation and Veterans Offices) to increase outreach to and employment of disabled veterans.

	9/30/2012
On-going 

	VACO/VHA/VBA/
NCA 

	
	Accomplishments will reflect that VA components identified and collaborated with groups to reach  and share employment information disabled Veterans 
	First Quarter FY12:
[Enter data here]

Second Quarter FY12:
[Enter data here]

Third Quarter FY12:
[Enter data here]

Fourth Quarter FY12:
[Enter data here]

	Veterans Employment Coordination Service’s (VECS) and Administrations will collaborate with internal stakeholders to improve recruitment and employment of disabled Veterans by publishing and participating in outreach and recruiting events targeting Veterans and disabled Veterans. 
	9/30/2012
On-going 

	VACO/VECS
	
	Collaboration efforts are implemented and tracked
	First Quarter FY12:
[Enter data here]

Second Quarter FY12:
[Enter data here]

Third Quarter FY12:
[Enter data here]

Fourth Quarter FY12:
[Enter data here]

	Continue providing consultant services to field components to assist them in their targeted outreach efforts.  

Services can include: VSSC training, strategies to reach disabled Veterans, training for hiring officials on the use of special hiring authorities, raising awareness of recruitment sources and events, etc. 





	9/30/2012
On-going 




 
	VACO/VHA/VBA/
NCA
	MD 715 / DVAAP





	Training and consultant services are provided and reported



	First Quarter FY12:
[Enter data here]

Second Quarter FY12:
[Enter data here]

Third Quarter FY12:
[Enter data here]

Fourth Quarter FY12:
[Enter data here]

	VECS will provide training and work closely with its RVECS and VECS to improve outreach efforts to increase employment of disabled Veterans









	9/30/2011
On-going
	VACO/VECS
	DVAAP
	Training will be provided and tracked
	First Quarter FY12:
[Enter data here]

Second Quarter FY12:
[Enter data here]

Third Quarter FY12:
[Enter data here]

Fourth Quarter FY12:

[Enter data here]

	Participate in Veteran and disability-focused job fairs
	
	
	
	
	First Quarter FY12:
[Enter data here]

Second Quarter FY12:
[Enter data here]

Third Quarter FY12:
[Enter data here]

Fourth Quarter FY12:
[Enter data here]

	Increase involvement and Veteran outreach and recruiting contributions of Local Veteran Employment Coordinators (LVEC), in accordance with the Secretary’ memo establishing LVECs as leading advocates to attract, recruit and hire Veterans at facilities VA-wide.
	9/30/2012
On- going
	VACO/VHA/VBA/
NCA
	MD 715 / DVAAP
	Number of increased activities devoted to outreach activities
	First Quarter FY12:
[Enter data here]

Second Quarter FY12:
[Enter data here]

Third Quarter FY12:
[Enter data here]

Fourth Quarter FY12:
[Enter data here]





	Career Development

	Objective—Use Methods to Provide or Improve Internal Advancement Opportunities for Disabled Veterans

	Strategic Planned Activity

	Target Date
	Responsible Office/Official
	Reports & Initiatives
	Accountability Measures
	Accomplishments

	Actions are taken to ensure Disabled Veterans are offered and included in career development and leadership programs.

Actions are taken to provide promotion opportunities to Disabled Veterans.  Efforts are tracked and monitored.
	9/30/2012
On- going
	VACO/VHA/VBA/
NCA
	 DVAAP
	Disabled Veterans are offered and included in career development and leadership programs.

Promotion opportunities are offered to Disabled Veterans
	First Quarter FY12:
[Enter data here]

Second Quarter FY12:
[Enter data here]

Third Quarter FY12:
[Enter data here]

Fourth Quarter FY12:
[Enter data here]

	Cultivate an inclusive workplace that enables full participation of people with disabilities, including disabled Veterans. 

· Provide Reasonable Accommodation Training
· Implement Reasonable Accommodation Tracking System
· Administer Reasonable Accommodation Centralized Fund
	9/30/2012
On-going
	VACO/VHA/VBA/
NCA
	MD 715 / DVAAP
	Initiatives are implemented and accomplishment tracked and reported
	First Quarter FY12:
[Enter data here]

Second Quarter FY12:
[Enter data here]

Third Quarter FY12:
[Enter data here]

Fourth Quarter FY12:
[Enter data here]

	Conduct analyses to identify and address any noted barriers, especially with regards to promotions and low participation rates in career development and leadership programs
	9/30/2012
On-going
	VACO/VHA/VBA/
NCA
	MD 715 / DVAAP
	Analyses are conducted and strategies are developed and executed to address any identified barriers. 
	First Quarter FY12:
[Enter data here]

Second Quarter FY12:
[Enter data here]

Third Quarter FY12:
[Enter data here]

Fourth Quarter FY12:
[Enter data here]
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