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Yvonne: VA’s Office of Diversity and Inclusion, ODI, supports you in building a diverse workforce and cultivating an inclusive workplace so you can deliver the best services to our Nation’s Veterans, their families, and beneficiaries.

In this episode of Diversity News, we provide an update on some important VA initiatives in the areas of diversity and inclusion.
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Yvonne: Congratulations to the winners of the Secretary’s Fourth Annual Diversity and Inclusion Excellence Awards.

These awards recognize exemplary contributions by VA employees, managers and supervisors, and teams who work to build a diverse workforce and cultivate an inclusive workplace.

In the Nonsupervisory Employee category, the winner is Leslie R. M. Hausmann.

Dr. Hausmann is a Research Health Scientist in the Center for Health Equity Research and Promotion at the VA Pittsburgh Healthcare System, in Pittsburgh, Pennsylvania.
	
In the Manager/Supervisor category, the winner is Perdita Johnson-Abercrombie.

Ms. Johnson-Abercrombie is the Equal Employment Opportunity Manager for the National Cemetery Administration at VA Central Office in Washington, DC. 

In the Team category, the winner is the VISN 8 Diversity & Inclusion Sub-Committee in St. Petersburg, Florida. 

The team includes co-chairs Patricia Hawk and Shella Miller and members Patricia Donaldson, Shelly Flanagin, Gealdina Irvine, Edwin Johnson, Mary Allen Austria Lausman, Sheila O’Hara, and Tonya Wieck.

The Secretary’s Annual Equal Employment Opportunity Awards Program was originally established in 1988 to recognize EEO achievements associated with legally-protected classes established by EEO laws.
[more/more]
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Yvonne: The program was redesigned in 2009 as “The Secretary’s Diversity and Inclusion Excellence Awards Program” to align with VA’s Diversity and Inclusion Strategic Plan. 

The criteria for the awards are aligned with the three goals contained in this plan:

Build a diverse, high-performing workforce that reflects all segments of society;

Cultivate a flexible, collaborative, and inclusive work environment that leverages diversity and empowers all contributors;

And facilitate outstanding, culturally competent public service and stakeholder relations through effective leadership and accountability.

ODI and the VA Diversity Council facilitate the Secretary’s program which provides the opportunity to recognize VA’s diversity and inclusion champions who embody the I CARE core values and demonstrate their commitment to the Department's efforts to empower all employees to reach their full potential in service to our Nation's Veterans.

To read about the accomplishments of this year’s winners, visit the web address at the bottom of the screen.

Information about how to make a nomination for the next awards cycle will also be posted online shortly.
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Yvonne: As reported in a previous episode of Diversity News, VA applied to and has now received certification from the Office of Special Counsel under OSC’s 2302(c) Whistleblower Protection Certification Program.

OSC is an independent Federal agency enforcing whistleblower protections, safeguarding the merit system, and providing a secure channel for whistleblower disclosures.

Section 2302(c) requires agencies to ensure that employees are informed of the rights and remedies available to them under the Whistleblower Protection Act and related laws.

Following through on recommendations from the OSC, VA worked to achieve compliance and protect employees who identify or report problems from unlawful retaliation.

Under the OSC certification process, VA placed informational posters regarding prohibited personnel practices, whistleblowing, and whistleblower retaliation in public settings at VA facilities and VA personnel and EEO offices.

VA provided and will continue to provide new hires with written materials on prohibited personnel practices, whistleblowing, and whistleblower retaliation.

VA developed a web page on prohibited personnel practices and whistleblower rights and protection.  

And VA developed, in cooperation with the OSC, supervisory training on prohibited personnel practices and whistleblower rights and protections.
[more/more]
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Yvonne: VA executives, managers, and supervisors must complete this training, which can be accessed on VA’s Talent Management System, on a biennial basis.

Certification under OSC’s 2302(c) Certification Program is just one of several steps VA has taken to enhance accountability within the organization and ensure its employees have a safe channel for disclosing whistleblower information.
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Yvonne: For those employees who work long shifts away from a computer, it can be a struggle to get online to research a position or prepare an application.

Recognizing this, ODI and the VA Learning University’s award-winning program, MyCareer@VA, partnered up on a new initiative to deliver OFFLINE tools and support, making career development easier for wage grade, GS-level equivalent employees, or any employees who have limited access to the web.

They dubbed the effort, “MyCareer@VA Days.”

The initiative addresses a pattern seen in VA workforce data where employees in wage grade positions or the GS level equivalent are less likely than others to achieve a promotion or progress in other ways in their careers.

While the factors contributing to this career progression barrier are unclear, the MyCareer@VA Day events address one potential factor by increasing access to career development resources.

During a MyCareer@VA Day, a team of specialists sets up shop at a facility.

Then, in group sessions and one-on-one, specialists coach employees on self-assessment and goal setting, and demonstrate how to take the first steps toward learning new skills, getting a promotion, or changing jobs.

This approach is designed to make career development activities feel more approachable and easier for employees to do on their own. 
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Yvonne: Even if your facility isn’t hosting a MyCareer@VA Day event this year, VALU recommends ways to take advantage of an offline approach to career development when supervising teams or mentoring colleagues.

For example, don’t rely on email.

For employees who work away from their desks, consider scheduling an in-person check-in meeting, giving them a call, or, if appropriate for your workplace, writing a quick text message.

Book the facility computer lab before or after shifts.

Make it easier for employees to do online career development activities by reserving the computer lab and letting them know that a computer will be available to them. 

Find a Super User.

MyCareer@VA Super Users are employees across VA who know the program and its tools inside and out.

If you know an employee who could use some extra help navigating the website, connect them with a local Super User who can point them in the right direction.

Also, stay up-to-date with the latest in career advice from MyCareer@VA.

Sign up for the MyCareer@VA monthly update to get the information you need delivered straight to your inbox each month.


[more/more]
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Yvonne: By subscribing, you’ll receive exclusive expert career advice for VA, career tips from VA employees, and more.

For more information about MyCareer@VA Days, contact the MyCareer@VA team at the email address below to learn more about the program or find a Super User near you.
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MOU
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Yvonne: VA recently signed a memorandum of understanding with the African American Federal Executive Association, AAFEA, and the Asian American Government Executives Network, AAGEN. 

This MOU supports President Obama's Executive Order 13583, “Establishing a
Coordinated government-wide Initiative to Promote Diversity and Inclusion in the Federal Workforce” by leveraging resources to ensure that VA is reaching out to all segments of society, and enhancing VA’s ability to recruit, hire, promote, and develop a more diverse workforce, starting with leadership.

The purpose of this MOU is to establish a partnership to collaborate, perform outreach, and share resources to promote diversity and inclusiveness in Federal sector leadership.

The Senior Executive Service comprises men and women charged with leading the continued transformation of Federal government.

These leaders possess well-honed executive skills and share a broad perspective of government and public service commitment that is grounded in the U.S. Constitution.

Accordingly, it is imperative that the senior leadership of Federal government is reflective of the broad diversity of the public it serves.

Through this mutually beneficial MOU, VA seeks to promote diversity in its SES candidate pool while providing individuals of diverse backgrounds the resources and opportunities to increase their ability to reach their full potential.

[more/more]
MOU (CONT.)
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Yvonne: To accomplish these objectives, VA, AAGEN, and AAFEA will:

Increase awareness of developmental programs and opportunities through targeted outreach and cross-marketing for the purpose of increasing diversity in the SES and leadership development candidate pools;

Leverage training assets when feasible to increase availability and exposure of these resources to the parties' membership;

Share opportunities for training, rotational assignments, mentoring and shadowing experiences;

Share resources for speakers, coaches, mentors and webinars to support each other's developmental initiatives;

Explore and leverage collaborative opportunities to support the VA SES Candidate
Development Program, AAFEA's Fellows Program and Annual Training Workshop,
AAGEN’s SES Development Program and Annual Leadership Workshop;

[bookmark: _GoBack]And explore and exploit the use of technology to increase the sharing electronic
resources to include sharing of electronic documents, videos, and interactive
training.

For more information about this MOU, visit the web address at the bottom of the screen.   
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Yvonne: The Office of Resolution Management’s Workplace Alternative Dispute Resolution team can conduct assessments for VA facilities, offices, and organizations.

In an ORM Assessment, an ADR specialist works with management and union leadership to explore workplace conflict, employee satisfaction, and/or ADR program operations.

The result is a picture of the organization that can help leadership respond more effectively to workplace issues.

All ORM Assessments have several elements in common, including a site visit or survey to gather information, an analysis of existing data, and a report and/or oral presentation prepared for facility and union leadership.

When information is shared with leadership in any Assessment, it is done so in a confidential manner without attribution to any respondent.

ORM offers three distinct types of assessments: Organizational Assessments, Conflict Assessments, and ADR Program Assessments.

Each one can provide a valuable perspective on your organization.

The Organizational Assessment provides insight into employees’ perceptions about their work environment.

It measures employee satisfaction, surfaces employee concerns, provides labor and management with information on what is working well within the organization, and identifies opportunities for improvement.
[more/more]
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Yvonne: Assessments may include customized online surveys, reviews of data from the VA All Employee Survey and EEO/ADR processes, as well as site visits to conduct individual interviews and focus groups.

A Conflict Assessment creates an in-depth understanding of one particular conflict in an office or workgroup by analyzing the issues involved and proposing an action plan for addressing them.

This assessment normally involves a site visit to gather qualitative data through comprehensive interview sessions with affected employees.

An analysis is made and recommendations are offered to help resolve the conflict.

ORM can also provide support in implementing the action plan.

ADR Program Assessments are used to gain specific information about the functioning of an ADR program at a facility or organization.

An ADR specialist reviews documentation and conducts interviews with key officials and stakeholders.

This assessment provides ADR program managers and facility leadership with an understanding of program strengths and weaknesses in addition to recommendations for improvement.

For more information about the three types of Assessments, contact the ADR team or visit the website below.
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Yvonne: That’s all the time we have for this episode of Diversity News. 

For more diversity and inclusion updates--including information on training opportunities and policy alerts, special emphasis programs, observances, and other activities--be sure to subscribe to our monthly newsletter, Diversity@Work, by emailing us at odi@va.gov. 

You’ll also be subscribed to our periodic NewsLink publication containing links to diversity and inclusion information on the internet to raise awareness and support efforts in workforce diversity and workplace inclusion.

And if you’d like to share your Diversity News story ideas, comments, or suggestions, send us an e-mail.

As always, visit VA’s Office of Diversity and Inclusion Web site at the address below for the latest in the D&I field.

See you next time…
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