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Yvonne: When employees first arrive at the Department of Veterans Affairs Central Office, the Office of Diversity and Inclusion, ODI, participates in the orientation program for these individuals, often called “onboarding.”
For the benefit of new VA employees in the field, the information I will present here is ODI’s portion of that orientation.
The mission of the VA diversity and inclusion program is to build a diverse workforce and cultivate an inclusive workplace to deliver the best services to our Nation’s Veterans, their families, and beneficiaries.
It is our vision that the Department of Veterans Affairs is a leader in creating and sustaining a high-performing workforce by leveraging diversity and empowering employees to achieve superior results in service to our Nation and its Veterans.
As we aspire to this, VA will continue to adhere to the three following principles:

First: To be people-centric, expanding and enhancing connections with Veterans and eligible beneficiaries, emphasizing commitment and transparency, and engaging with its own employees. 
Second: To be results-driven, placing emphasis on data collection, metrics, and performance monitoring.
And third: To be forward-looking, with a view to requirements emerging decades in the future, including the needs of an increasingly diverse demographic of Veterans and eligible beneficiaries.
VA’s three Diversity and Inclusion Strategic Goals are:
One: build a diverse, high-performing workforce that reflects all segments of society.
Two: cultivate a flexible, collaborative, and inclusive work environment that leverages diversity and empowers all contributors.

And three: facilitate outstanding, culturally competent public service and stakeholder relations through effective leadership and accountability.

Each year, the Secretary of Veterans Affairs’ reaffirms the highest level of VA commitment by signing an “Equal Employment Opportunity, EEO, Diversity and Inclusion, and No FEAR Act policy” statement.
This policy emphasizes that VA is committed to ensuring EEO, promoting diversity and inclusion, and resolving workplace conflict constructively to maintain a high performing workforce in service to our Nation’s Veterans.

To that end, the Department will vigorously enforce all applicable Federal EEO laws, regulations, Executive Orders, and Management Directives to ensure equal opportunity in the workplace for all VA employees. 
VA does not tolerate discrimination, including workplace harassment, based on race, color, religion, national origin, sex (including gender identity, transgender status, sexual orientation, and pregnancy), age, disability, genetic information, marital or parental status, political affiliation, or retaliation for opposing discriminatory practices or participating in the discrimination-complaint process.

This policy applies to all terms and conditions of employment, including recruitment, hiring, promotions, transfers, reassignments, training, career development, benefits, and separation.

Clearly, workplace harassment is a form of discrimination, is against the law, and is not tolerated.  
Workplace harassment is defined as any unwelcome, hostile, or offensive conduct taken on a prohibited basis that interferes with an individual’s performance or creates an intimidating, hostile, or offensive work environment.
Sexual harassment is a form of sex discrimination that involves unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature.
Supervisors and employees bear responsibility in maintaining a work environment free from discrimination and harassment.

Employees must not engage in harassing conduct and should immediately report such conduct to their supervisor, another management official, collective bargaining unit, Employee Relations, Labor Relations Specialists, or the Office of Resolution Management, ORM, as appropriate.
Workplace violence or the threat of violence against workers is also strictly prohibited.

This type of prohibited behavior can occur at or outside the workplace and can range from threats and verbal abuse to physical assaults.

The act of “bullying” conduct constitutes fighting; threats; an intent to inflict harm; and abusive, offensive, unprofessional, distracting, slanderous, malicious, derogatory, or otherwise inappropriate or unacceptable language intended to degrade or humiliate a particular person or group of people.

Bullying and workplace violence are violations of VA’s policy and will not be tolerated.

Any employee who is subject to bullying behavior or potential workplace violence should report the matter to his or her supervisor or another appropriate official immediately.
Visit the web address at the bottom of the screen for additional information.
The Notification and Federal Employee Antidiscrimination and Retaliation Act, known as the No FEAR Act of 2002, protects Federal employees from unlawful discrimination and reprisal for participation in protected EEO and whistle-blower activity.
The Whistleblower Protection Act prohibits retaliation against public employees or applicants for employment who report official wrongdoing, including gross waste, fraud, and abuse of authority. 
The Civil Service Reform Act of 1978, as amended, also protects Federal Government applicants and employees from prohibited personnel practices including discrimination, coercion, intimidation, preferential treatment, and other prohibited practices in violation of merit systems principles. 

For more information, visit the web address at the bottom of the screen.  

Employees have the right to be reemployed if they leave their civilian job to perform service in the Armed Forces, Reserves, National Guard, or other “uniformed services" as defined by the Uniformed Services Employment and Reemployment Rights Act (USERRA) of 1994.

USERRA ensures that persons who serve or have served in the uniformed services are not disadvantaged in their civilian careers because of their service; are promptly reemployed in their civilian jobs upon their return from duty; and are not discriminated against in employment based on past, present, or future military service.

For more information about USERRA, visit the web address at the bottom of the screen.

Conflict in the workplace is inevitable.
Left unmanaged, it can lead to organizational disruption, high attrition, low productivity, and poor employee morale.

To maintain a respectful, productive, and harmonious work environment, it is VA’s policy to resolve workplace disputes and EEO complaints at the earliest possible stage to prevent, minimize, and resolve disputes between or among the Department and its employees and other parties.  
VA offers Alternative Dispute Resolution, ADR, services such as mediation and facilitation to assist parties in constructively resolving conflicts.

To find out more about ADR, visit the web address at the bottom of the screen.

The Resolution Support Center, or RSC, is also available to you.

The RSC is a call center that provides valuable information to both employees and managers who are facing difficult issues in the work environment that could lead to workplace conflict and EEO complaints. 

The Office of Resolution Management, ORM, is responsible for providing EEO complaint processing services within VA.

Employees, former employees, and applicants who believe discrimination occurred on the basis of race, color, religion, sex, sexual orientation, transgender orientation, national origin, age (over 40), disability, genetics, or reprisal for EEO activities must contact an EEO Counselor within 45 calendar days of the date of the alleged discrimination by calling the number at the bottom of the screen or visiting an ORM Office.

If the informal stage does not result in the resolution of the dispute, the complainant may file a formal complaint, in writing.

The complainant must do so within 15 calendar days of receipt of the Notice of Right to File a Discrimination Complaint.
For more information about this process, visit the web address at the bottom of the screen.

VA is committed to providing reasonable accommodations to employees on the basis of disability in accordance with the applicable law, the Rehabilitation Act of 1973, as amended.

For individuals with disabilities, a reasonable accommodation is any change in the work environment or in the manner work is accomplished that enables them to perform the essential functions of their jobs and enjoy equal benefits and privileges of employment.
Individuals who believe they need such accommodation should request the accommodation from their immediate supervisors.

In accordance with Title VII of the Civil Rights Act of 1964, VA also provides religious accommodations to employees unless doing so imposes an undue hardship on the organization.
Accommodations may include adjustments to work schedules to accommodate religious observances, allowances regarding religious attire, and other modifications.

Individuals who believe they need a religious accommodation should request the accommodation from their immediate supervisors.
VA is committed to educating its workforce on its EEO-related policies and protections on a regular basis to maintain a discrimination-free workplace.

To that end, VA requires that all employees take mandatory Workplace Harassment Awareness/No FEAR Act training in the Talent Management System, TMS, within 90 days of their initial hire and every two years thereafter. 

All senior executives, managers and supervisors are also required to take Mandatory EEO, Diversity, and Conflict Management Training every two years online through TMS.
VA defines diversity in its broadest context to include all that makes us unique:  race, ethnicity, gender, age, sexuality, spiritual belief, ability, income, communication style, education, family status, work or military experience, plus so much more.
We define inclusion as a practice that enables the full participation and contribution of the workforce in support of the mission of the organization by eliminating implicit and explicit barriers.
Inclusion practices allow agencies to leverage the diverse talents and attributes of the entire workforce by configuring work opportunities, business processes, functional operations, rewards systems, work-life options, professional interactions, communications, information-sharing, and decision-making to empower the full potential of all employees.
To be a high performing organization in the 21st century, VA must leverage the diversity of our workforce and empower all of our employees to contribute to the Department’s noble mission.

Diversity and inclusion are the cornerstones of high organizational performance.

Diversity and Inclusion are more than legal or social imperatives in this millennium; they are business imperatives essential to providing the best public service.

We all share the responsibility to ensure we embed the complementary principles of equity and diversity and inclusion throughout VA.
One way to do this is through education.
Organizations that incorporate a consistent diversity training program and advocate diversity in the workplace may experience valuable benefits such as higher employee retention rates; improved employee (individual AND team) performance and morale; reduced harassment incidences, charges, and discrimination lawsuits; and improved workplace staffing and diversity recruitment.
ODI’s Training and Consulting Team offers the following to assist VA organizations in this area: leading-edge customized workplace diversity training courses; tools to attract and retain a diverse workforce; customized online classes; diversity and inclusion policy recommendations and human capital management solutions; and targeted diversity education programs, business case, and awareness curriculum for senior management.
For more information, visit the web address at the bottom of the screen.
ODI is a partner supporting your efforts to build a diverse workforce and cultivate an inclusive work environment.
We do this by developing and implementing policies and programs that promote diversity and inclusion in our workplace as we all strive to ensure that VA's workforce is drawn from all segments of society to meet the present and future needs our Nation's Veterans and their families.
The purpose of VA’s national special emphasis programs is to address the unique employment concerns of groups such as Veterans; African Americans; American Indians and Alaska Natives; Asian Americans and Pacific Islanders; Hispanics; women; individuals with disabilities; and Lesbian, Gay, Bisexual, and Transgender individuals.
For more information on VA’s Special Emphasis Programs or any of ODI’s programs, contact us or visit the web address at on the screen.
But that’s all the time we have for THIS edition of Diversity News.  

We appreciate your watching, and we hope you’ll tune in again next month.

Until then, for more frequent updates of diversity news, sign up for our free e-mail news service:  NewsLink.  

Just send an e-mail message to odi@va.gov, with the words “Subscribe NewsLink” in the subject line.  

And check out our monthly newsletter, Diversity@Work, available as a download on our Web site or by e-mail from our office.

Also, we want to hear from you!  

If you’d like to share your story ideas, comments, or suggestions, please e-mail us at odi@va.gov with the words DIVERSITY NEWS in the subject line.

Until next time…

Have a great month![image: image1.png]



