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Yvonne Rannels: Over one year ago, the Department of Veterans Affairs’ VA Learning University—VALU—launched MyCareer@VA, an innovative and award-winning career development website that has changed the way VA employees manage their careers.

This user-friendly program offers leading-edge career planning and development tools to potential and CURRENT VA employees.

Recently, in early 2013, VALU updated the MyCareer@VA website with a new look, new functionality, and now with more than 450 VA jobs that visitors can explore.

Take a look.

[MyCareer@VA promotional video; absent text, inspirational music only]

In the last episode of Diversity News, I had an opportunity to talk with Dr. Carrie Tuning, a Learning Consultant with VALU and program manager for MyCareer@VA, about this initiative.

In THIS edition of Diversity News, we’ll take a look at how MyCareer@VA makes it easier for VA supervisors to develop and manage their teams, and to help retain top talent here at VA.

Even in a tough economic climate, there are employees who voluntarily leave their positions—these can sometimes be an organization’s highest performers.

Studies have shown that lack of career development is the top reason employees voluntarily leave an organization, ranking even above salary.

Supervisors play a vital role in career development.

By supporting career development, supervisors support talent retention.

They have the opportunity to make a powerful impact by helping keep top performers at the Department.

By nurturing and retaining talented employees, supervisors help make VA a more inclusive place to work. 

MyCareer@VA offers powerful tools and resources that make it easier for supervisors to help their employees navigate the career development process. 

In this way, MyCareer@VA helps supervisors level the playing field for all current and potential employees, by making this career information accessible to everyone.

The VA Career Guides, one of five featured tools offered by MyCareer@VA, are an excellent starting point for promoting employee development.

Supervisors can encourage employees to conduct research using this tool, which provides detailed information about specific jobs and career fields, as well as competencies required and training and developmental experiences recommended for positions at VA.

The VA Career Guides empower employees to make informed career decisions; they are also a resource for supervisors to assist employees in creating specific, measurable and actionable individual development plans.

Understanding the skills and competencies required for a position helps both the employee and the supervisor identify development goals and can help to facilitate clear and honest conversations about career expectations and goals.

Another tool available for career development via MyCareer@VA is the My Career Fit Tool.

This tool helps supervisors and employees determine what types of jobs are a good fit with the employee’s work preferences.

For example, when working with an employee on their career goals, a supervisor can review with the employee their fit results and use this information as the basis for an informed, open discussion around whether or not the employee’s current position aligns with their preferences, and if not, discuss what could be done to achieve better alignment. 

This type of support and candid conversation about the employee’s needs and interests builds engagement and fosters productivity.

It makes for better functioning teams, where each member is uniquely equipped to contribute to the mission at hand.

This positions supervisors, as well as their teams, for success and advancement.

An open dialogue initiated by supervisors can help VA retain top talent, because it shows employees that they can look internally for positions that can be a good fit for them, instead of deciding to leave the agency.

When a supervisor helps an employee achieve job fulfillment via a position that matches their preferences, everyone benefits—including those Veterans VA serves.

Many employees turn to supervisors for advice about moving forward in their career, or changing career paths altogether. 

MyCareer@VA’s My Career Mapping Tool is a useful resource for guiding these conversations.

Supervisors can encourage employees to use this tool prior to goal-setting conversations to help them come prepared with a realistic personal assessment of potential strengths and gaps based on understanding the competencies for their current or desired position.

Using the My Career Mapping Tool, supervisors can help employees consider the direction they’d like for their career to take, and plan for how they will get there, for example, by gaining new skills or competencies.

We’ve established that the MyCareer@VA program supports both the supervisor and the employee as they work to navigate the career development process. 

Supervisors should also know that MyCareer@VA offers resources specifically designed with THEIR development in mind:

Tips to aid in career development conversations;

Answers to frequently asked questions;

Agency policies and programs;

Links to TMS to help identify specific courses to strengthen employees’ skill sets; and

Career development training opportunities.

Career development is an important part of nurturing a diverse and inclusive VA.

The act of promoting growth in others’ careers also BUILDS leadership skills.

VA’s strategic plan emphasizes the importance of leadership competencies.

Building strong leaders from within VA is a large part of making VA a better place to work, and of accomplishing our mission of serving Veterans and their families.

Supervisors have the unique opportunity to exercise and develop leadership skills by supporting their employees through career planning and transition.

MyCareer@VA is a powerful program that helps supervisors apply their leadership skills to build and manage high-performing teams.

Sometimes it’s hard to know how to approach developing and retaining top talent.

Having a plan and taking things step by step makes the career development process manageable for supervisors.

Supervisors can consider these three steps for supporting employee career development:

Prepare.

Engage.

Guide.

The first step in promoting career development within your work unit is to equip yourself with the knowledge and tools to support your employees in their career growth.

To be prepared you can:

Visit the “Supervisors” page on MyCareer@VA;

Research career fields and opportunities across VA; and

Create an account on MyCareer@VA and complete the Career Fit and Career Mapping tools.  

After preparing yourself, begin regular and ongoing conversations with employees about their career development in which you:

Discuss the activities employees find interesting, motivating, and aligned with their talents, skills, and values—be sure to encourage use of the “My Career Fit Tool” and look to align work assignments with results;

Build career awareness with VA Career Guides;

Identify possible career paths using the “My Career Mapping Tool”; and

Consider a group information session.

Once you have helped employees identify their interests, goals, and possible career paths, you can assist them in developing and executing their career development plan.

You can do this by:

Discussing employees’ My Career Mapping results and being sure to define goals and identify gaps with your employees;

Directing employees to TMS or other resources to close knowledge and skill gaps;

Identifying ways for employees to gain experience and apply knowledge in their current positions; and

Holding regular check-in conversations with the employees you manage.

Inspiring continuous learning and development is a characteristic of successful supervisors.

Supervisors play a vital role in guiding and supporting the career development activities of their employees.
 
Supervisors can initiate conversations about career development with their employees and encourage them to complete an individual development plan.

Supervisors can also help employees by scheduling periodic progress discussions and by supporting participation in career development activities such as training, mentoring, stretch assignments, and job research.

When supervisors coach employees to understand their career development opportunities, employees feel empowered to make informed decisions about their future and develop skills to be successful.

These feelings contribute to better long-term performance and retention.

If you currently supervise VA employees, or would like to move into a position that requires this skill, visit www.mycareeratva.va.gov to see first-hand the career development tools and resources available to you and your employees.

To learn more about how to use this powerful career development program, register to participate in a live, interactive webinar by registering online at the web address on the screen.  

Supervisors can encourage their employees to register, too!

And make sure to look for new training courses designed just for supervisors, coming in the Spring of 2013 to MyCareer@VA. 

We’ll have more information about MyCareer@VA in future episodes of Diversity News but that’s all the time we have for THIS edition.  

We appreciate your watching, and we hope you’ll tune in again next month.

Until then, for more frequent updates of diversity news, sign up for our free weekly e-mail news service:  NewsLink.

Just send an e-mail message to odi@va.gov, with the words “Subscribe NewsLink” in the subject line.  

And check out our bimonthly newsletter, Diversity@Work, available as a download on our website or by e-mail from our office.

Also, we want to hear from you!  

If you’d like to share your story ideas, comments, or suggestions, please e-mail us at odi@va.gov with the words DIVERSITY NEWS in the subject line.

Until next time…

Have a great month!
