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Yvonne Rannels:  The Department of Veterans Affairs’ Strategic Plan emphasizes recruiting, hiring, training, developing, deploying and retaining a diverse VA workforce to meet current and future needs and challenges.  Supporting continuous learning and career development of employees is CRITICAL to building the pipeline of talent needed to provide the range of services promised to Veterans and their families.  One year ago, the Department launched MyCareer@VA, an innovative career-development website that has changed the way VA employees manage their careers.  This user-friendly site offers leading-edge career planning and development tools to current AND POTENTIAL VA employees.  The VA Learning University—VALU—developed the following introductory video to MyCareer@VA. 

[video transcript]

[music]

Alice Muellerweiss:  MyCareer@VA not only provides opportunities for all of VA’s employees, but also provides the opportunity for those employees that are seeking employment here at VA.

Narrator:  VA has over 300 careers which offer a wide variety of opportunities.

Gilda Cornejo:  The VA offers many opportunities.  It just depends on you: what kind of opportunity you want.  What type of goals are you setting for yourself?  Do you want to be an intern for just the summer or do you want to seek out a career in the VA? 

Sheree Cramer:  You can be anything you want to be.  You really can.  We have a ton of occupations.  It’s just a matter of figuring out what works for you.  

Narrator:  Tools and resources designed to empower you, to assess, define, and chart career paths.

Alice:  By visiting MyCareer@VA, they’re going to have the opportunity to come in and begin to assess themselves and understand where their strengths and areas of improvement are.  

Shonny Ogunfiditimi:  I can go to MyCareer@VA and look at any career that I want to pursue and I can see the training that I need to take.  I can see the skills that I would need to have and I can see some of the career paths that I can take.  

Narrator:  You can grow in your current career path or venture into new areas.  

Carol Sheets:  I never had really set out at the beginning of my career to be the National Director of Social Work.  I had very good supervisors who encouraged me, saw my potential. 

Prince Taylor:  I may branch out into a different area, but I definitely want to stay with the VA.

Narrator:  Whatever path you choose, it will lead the way to better serving our Nation’s Veterans.

Shonny:  I tell my friends that I love what I do.  I love working for VA.  

Prince:  Working at the VA for me means that I’m giving back.  It means that I’m helping to take care of my brothers and sisters that have served and are still serving.

Sandy McFarland:  My parents always taught me, “Do unto others as you would want them to do unto you” and it’s the same concept that we have to look at the Veteran.  That we want to take care of them before they took care of us.

Alice:  It’s about that journey.  It’s about development.  It’s about ensuring our employees are better serving our Veterans at the optimal level.  MyCareer@VA is really an initiative about our people.

Narrator:  It doesn’t matter where you are in your career.  VA offers challenging and rewarding opportunities.  Discover your path, plan your future at MyCareer@VA.  

[end video transcript]

Yvonne:  For this episode of Diversity News, I had an opportunity to talk with Dr. Carrie Tuning, a Learning Consultant with VALU and program manager for MyCareer@VA, about this initiative.

MyCareer@VA just reached a major milestone with its one year anniversary recently.  What’s been going on the past year? 

Carrie Tuning:  MyCareer@VA has had a truly exceptional first year.  We’ve had nearly half a million visitors to the site and 1.7 million page views.  One thing we hear often is that employees, at all different levels and positions feel that MyCareer@VA is personalized to them.  This is no accident.  The career planning tools on MyCareer@VA were designed to provide a tailored experience for each user.  It has made it easier for employees to access more career information and resources than ever before.  This captures what MyCareer@VA is really all about: leveling the playing field so all employees and potential employees have the knowledge and tools required to achieve their professional goals. 

Yvonne:  What kind of recognition have you been getting for the program?

Carrie:  We’ve received some exciting awards.  Recently we won the Workforce Management Optimas Award for Service.  It acknowledges best practices in human resources.  And we’ve won the Harvard University Bright Ideas Award for Innovation.  And MyCareer@VA continues to grow.  As of January, the site will cover 100 percent of its VA mission critical occupations and will represent more than 65 percent of the VA’s workforce.  Even in just the last few months, the site has been improved with new features.  Each enhancement is driven by user feedback and is designed to improve the user experience.

Yvonne:  What can MyCareer@VA do for current VA employees?

Carrie:  I’m so glad you asked because employees can use MyCareer@VA to discover new career opportunities and identify professional goals.  Did you know you can have five different careers over the course of a lifetime without ever leaving the department?  MyCareer@VA has 250 positions for employees to explore and discover and tools and resources to help them develop a plan to achieve those goals. 

Yvonne:  Tell me a little bit more about the tools available on the site.

Carrie:  Of course.  We have five tools.  We have the My Career Mapping Tool which enables employees to chart a career, a course along a current career path.  We have the VA Career Guides which contain detailed information about occupational families and positions at VA.  We have the My Career Fit Tool which takes employees through a self-assessment and points them to jobs that match their interests.  We also have the VA Job Finder which pulls the latest job openings from USAJobs and makes it easy to locate new job opportunities using GIS technology.  We have the My Career Federal Resume Builder which helps users build a resume that highlights their skills and strengths.

Yvonne:  How can MyCareer@VA help someone off the street looking for a VA job?

Carrie:  Anyone can access our virtual career development center.  It has tools and resources that can help them at whatever stage they happen to be in.  This is important because VA is facing a challenging job market and we want to be an employer of choice.  MyCareer@VA not only makes VA more accessible for interested job seekers, it also makes a statement that VA is committed to helping its employees achieve fulfilling careers whether you are a student seeking your first internship or a VA employee who has worked at the department for years.

Yvonne:  And how can we learn more information about MyCareer@VA?

Carrie:  I’m so glad you asked because we have free webinars called the Introduction to MyCareer@VA.  It takes less than an hour to complete and it will teach you how to develop your career using MyCareer@VA.  It’s offered through the TMS, but also, it’s also open to the public.  VA employees can go through the TMS through course number 3734161.  All others can visit the MyCareer@VA “What’s New” page to sign up.

Yvonne:  Dr. Tuning, thank you, once again, for joining us.

Carrie:  Thank you so much for having me.

Yvonne:  You can check out the MyCareer@VA website for yourself at www.mycareeratva.va.gov.  We’ll have more information about MyCareer@VA in future episodes of Diversity News but that’s all the time we have for this edition.  We appreciate your watching, and we hope you’ll tune in again next month.  Until then, for more frequent updates of diversity news, sign up for our free weekly e-mail news service:  NewsLink.  Just send an e-mail message to odi@va.gov, with the words “Subscribe NewsLink” in the subject line.  And check out our bimonthly newsletter, Diversity@Work, available as a download on our Web site or by e-mail from our office.  Also, we want to hear from you!  If you’d like to share your story ideas, comments, or suggestions, please e-mail us at odi@va.gov with the words “Diversity News” in the subject line.  Until next time…Have a great month!
