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Message from the DAS

Happy New Year! | wish all a joyful, healthy, and prosperous
2017! To kick off the year on an inspirational note, please
join VA in observing Dr. Martin Luther King, Jr. Day on
January 16, 2017. Dr. King said, “human progress never rolls
in on wheels of inevitability. It comes through the tireless
efforts and persistent work of men.” As we usher in a new
administration, let us take this time to reaffirm our
commitment to creating and sustaining a diverse workforce
and an inclusive workplace in service to our Nation’s Veterans and their
families. Our commitment and work in this area is more important than
ever. Please review the Secretary’s Annual Equal Employment Opportunity,

Dr. Martin Luther King, Jr. Day
January 16 (observed)
VACO Event (Washington, DC)
January 5, noon-1 pm

Religious Freedom Day Georgia Coffey

January 16

World Religion Day

January 17 Diversity and Inclusion, No FEAR, and Whistleblower Protection Policy Statement
online and read more on page 3.
On December 15, 2016, the nongovernmental Partnership for Public Service
ORM released its annual “Best Places to Work in the Federal Government” (BPTW)

Steps Toward Resolution
Alternative Dispute Resolution
(202-461-0280) can help with
resolving conflict. To file a
discrimination or harassment
complaint, you must contact the
Office of Resolution Management
at (toll free) 888-737-3361 within
45 calendar days of the date of
the alleged discriminatory
incident.

Commemorate
Dr. Martin Luther King, Jr. Day

rankings, based on results of the 2016 Federal Employee Viewpoint Survey
(FEVS). While VA’s ranking remained unchanged, our BPTW index score — which
measures employee engagement —improved 1.6 points to 56.7, exceeding the
government-wide increase of 1.3
points. We are heading in the right
direction but still have more to

do. To that end, VA’s Employee
Engagement Champions analyzed the
2016 FEVS data for each office and
facility, and led the development of
facility-specific action plans to help
improve employee

engagement. (Continued on page 3.)

Martin Luther King, Jr. Day

JANUARY 16, 2017

Remember! Celebrate! Act!
A Day On, Not A Day Off!

VA Central Office (VACO) will commemorate the legacy of Dr. Martin Luther
King, Jr. on Thursday, January 5, 2017, in the G.V. “Sonny” Montgomery
Veterans Conference Center, room 230, at noon (ET). The theme for this
observance is: “Remember! Celebrate! Act! A Day On, Not a Day Off.”
Harvey Johnson, Deputy Assistant Secretary for the Office of Resolution
Management, will serve as this year’s keynote speaker. Tia Butler, Executive
Director of the Corporate Senior Executive Management Office, will serve as
the senior host. The VACO Library will provide an array of African American
literature resources and information. This event is coordinated by the VACO
Black History Month committee and is sponsored by the Office of Diversity
Inclusion. (Continued on the next page.)

“Let freedom ring...”
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After a long struggle, legislation was signed in 1983 creating a Federal holiday marking the birthday of Reverend Dr.
Martin Luther King, Jr. In 1994, Congress designated the Dr. Martin Luther King, Jr. Federal holiday as a national day of
service and charged the Corporation for National and Community Service with leading this effort. Taking place each year
on the third Monday in January, the MLK Day of Service is the only Federal holiday observed as a national day of service—
a “day on, not a day off.” The MLK Day of Service is a part of United We Serve, the President's national call to service
initiative that requests Americans from all walks of life to work together to provide solutions to our most pressing national
problems. The MLK Day of Service empowers individuals, strengthens communities, bridges barriers, creates solutions to
social problems, and moves us closer to Dr. King’s vision of a “Beloved Community.”

Dr. King believed in a Nation of freedom and justice for all, and encouraged all citizens to live up to the purpose and
potential of America by applying the principles of nonviolence to make this country a better place to live and thereby
creating the Beloved Community. The MLK Day of Service is a way to transform Dr. King’s life and teachings into
community action that helps solve social problems. That service may meet a tangible need, or it may meet a need of the
spirit. On this day, Americans of every age and background celebrate Dr. King through service projects that strengthen
communities, empower individuals, bridge barriers, and create solutions.

Dr. King was a vital figure of the modern era and a pivotal figure in the Civil Rights Movement. His lectures and dialogues
stirred concern and sparked the conscience of a generation. His charismatic leadership inspired men and women, young
and old, in this Nation and around the world. Following in the footsteps of his father, in February 1948, at the age of 19,
Dr. King entered the Christian ministry and was ordained at Ebenezer Baptist Church in Atlanta. In 1954, upon completion
of graduate studies at Boston University, he accepted a call to serve at the Dexter Avenue Baptist Church in Montgomery,
Alabama. While there, he was an instrumental leader in the Montgomery Bus Boycott, made famous by the nonviolent
resistance and arrest of Rosa Parks. He resigned this position in 1959 to move back to Atlanta to direct the activities of
the Southern Christian Leadership Conference. From 1960 until his death in 1968, he also served as co-pastor with his
father at Ebenezer Baptist Church.

Dr. King was arrested 30 times for his participation in civil rights activities. While Dr. King preached about justice,
empowerment, love, and peace, in the final months of his life, his attention was turned to fighting poverty. Sadly, more
Americans live in poverty today than during Dr. King's lifetime. Forty-seven million Americans currently fall below the
poverty line. (Source: http://www.nationalservice.gov/special-initiatives/days-service/martin-luther-king-jr-day-service/
about-dr-king-and-mlk-day)

From the 2016 Presidential Proclamation: With profound faith in our Nation's promise, the Reverend Dr. Martin Luther
King, Jr., led a non-violent movement that urged our country's leaders to expand the reach of freedom and provide equal
opportunity for all. Dr. King joined a long line of heroes and vindicated the belief at the heart of our founding: that
humble citizens, armed with little but faith, can come together to change the world and remake an America that more
closely aligns with our highest ideals...We have made great advances since Dr. King's time, yet injustice remains in many
corners of our country. In too many communities, the cycle of poverty persists and students attend schools without
adequate resources — some that serve as a pipeline to prison for young people of color. Children still go to bed hungry, and
the sick go without sufficient treatment in neighborhoods across America. To put up blinders to these realities or to
intimate that they are inherent to a Nation as large and diverse as ours would do a disservice to those who fought so hard
to ensure ours was a country dedicated to the proposition that all people are created equal.

"We may have all come on different ships, but we're in the same boat now," Dr. King once said. As the most diverse
country on Earth, ensuring this creed is reflected in our hearts, minds, and policies is the imperative of our citizenship. As
Americans of all races and beliefs come together on this day of service to honor the life and legacy of the Reverend Dr.
Martin Luther King, Jr., let us pledge to recognize the common humanity of all people, regardless of the color of their skin
or the station into which they were born.

For more information on VA’s African American Employment Program or the VACO observance, contact Ms. Tynnetta Lee,
VA’s National African American Employment Program Manager and VA’s Special Emphasis Observance Coordinator.
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Training DAS Message

Diversity News Continued from page 1

Diversity News videos, produced by ODI and the VA In 2017, offices and facilities will implement these
Central Office Broadcast Center for your education plans and the VA Employee Engagement Council will
initiative, are available on the ODI Web site. The latest monitor our progress. Our aim is to promote a
edition focuses on updates to the culture where every employee is engaged and

empowered in the workplace to do their part
toward providing excellent care and service to our
family of Veterans. For questions related to
employee engagement, contact the Employee
Engagement Service.

National Diversity Internship
Program, the Workforce
Recruitment Program; Policy
Guidance on Religious Exercise
and Expression in VA Facilities
and Property Under the Charge
and Control of VA, and the World Finally, welcome to our new leaders and colleagues
Café concept. in VA. We stand ready to work collaboratively with
you in our common goal of delivering the high-
guality services that our Nation’s Veterans deserve.
— Georgia Coffey
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Workforce Recruitment Program
Fiscal Year 2017 Program Underway

VA is strongly committed to the recruitment and hiring of individuals with disabilities, including Veterans, and individuals
with targeted disabilities. The fiscal year 2017 Workforce Recruitment Program (WRP) kicked-off on December 20, 2016.
WRP is a recruitment and referral program that connects Federal sector employers with highly motivated college students
and recent graduates with disabilities who are interested in temporary or permanent Federal jobs. Through the WRP Web
site, WRP maintains the largest database of Schedule A candidates for hiring into the Government. Schedule A, under 5
CFR, 213.3102(u), is an excepted service appointing authority that serves as a critical and efficient tool for hiring individuals
with physical, psychiatric, or intellectual disabilities. In addition, WRP is recognized by the U.S. Office of Personnel
Management as a model strategy regarding the recruitment and hiring of individuals with disabilities. VA facilities and
offices interested in hiring WRP interns should make a request during quarter two (January through March) and are
encouraged to submit a WRP intern request as soon as possible. Requests are currently handled on a first come, first
served basis. For more information, contact Aurelia Waters, VA’s WRP Manager.

Policy Alerts
VA’s EEO Policy

The Secretary’s Annual Equal Employment Opportunity, Diversity and Inclusion, No FEAR, and Whistleblower Protection
Policy Statement is now available online. VA is committed to ensuring Equal Employment Opportunity (EEQ), promoting
workforce diversity, workplace inclusion, and constructively resolving conflict to sustain a high-performing organization in
service to our Nation’s Veterans. VA will vigorously enforce all applicable Federal EEO laws, executive orders, and
management directives in order to ensure equal opportunity in the workplace for all VA employees. This document
summarizes VA’s EEO, Diversity and Inclusion, Notification and Federal Employee Antidiscrimination and Retaliation Act
(No FEAR), and Whistleblower Rights and Protection policies. Differences from last year’s policy include language
incorporating the Wounded Warriors Federal Leave Act of 2015 and bathroom access for transgender employees.

EEOC Enforcement Guidance on National Origin Discrimination

On November 21, 2016, the EEOC issued its Enforcement Guidance on National Origin Discrimination, a sub-regulatory
document that provides the EEOC’s interpretation of the law on this topic. The Enforcement Guidance replaces the EEOC
Compliance Manual, Volume Il, Section 13: National Origin Discrimination (2002). The Commission has also issued two
short user-friendly resource documents to accompany the guidance: a question-and-answer publication on the guidance
document and a small business fact sheet that highlights the major points in the guidance in plain language.
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Employee Engagement in Action
What Drives Engagement? Insight from Georgia Coffey, Deputy Assistant Secretary for the Office of Diversity and Inclusion

Employee engagement has been proven to increase productivity, reduce turnover, and impact the overall health of
organizations worldwide. VA recognizes this and makes improving employee engagement a top priority. But what drives
engagement? VA’s Employee Engagement Service (EES) sat down recently with Ms. Georgia Coffey, Deputy Assistant
Secretary for Diversity and Inclusion, to gain insight on what has helped drive employee engagement.

ODI’s mission is to foster a diverse workforce and an inclusive work environment that ensures equal opportunity through
national policy development, workforce analysis, outreach, retention, and education to best serve our Nation's Veterans. ODI
is being held up as a model in employee engagement due to the organization’s success as evidenced in this year’s Federal
Employee Viewpoint Survey (FEVS) results. ODI received highly positive ratings in the FEVS results, including question 53 on
senior leaders generating high levels of motivation and commitment in the workforce and question 61 regarding respect for
the organization’s senior leaders.

The discussion with Ms. Coffey was aimed at determining a few of the key factors that improve employee engagement as part
of a larger conversation on diversity, inclusion, and employee engagement throughout VA. “You cannot achieve the kinds of
healthcare outcomes you’re looking for, the efficiency in processing claims, or any of the other performance goals you have
unless you first pay attention to the employees,” she said. Ms. Coffey noted she has applied concepts from Daniel Pink’s
book, Drive, throughout her office. In his book, Pink cites three factors that foster employee engagement —autonomy,
mastery, and purpose. Combined, they have a direct impact on employee engagement and are important for every
organization to consider.

When addressing her practice of developing autonomy in her employees, Ms. Coffey discussed the importance of trust over
micromanagement. When moving up in the organization, she found that it was difficult at first to delegate work and to fully
trust others with it. “I had to get away from [micro-management],” she reflected. “I had to trust my staff enough to give them
autonomy.” She acknowledged that can occasionally lead to failure — but that’s okay. “Failure shouldn’t be considered as
failure in the overall system,” Ms. Coffey pointed out. An employee who has ownership of a project that is ultimately less
than successful will have a greater growth opportunity than an employee who does not experience that independence.

Regarding mastery, Ms. Coffey noted that people “want to feel like they are masters of what they do.” In order to foster this,
“we as supervisors have to help you get there,” she explained, adding that it’s leaders’ duty to equip employees with tools,
training, and mentoring. “That’s my responsibility,” and that of every supervisor, Ms. Coffey said. Mastery complements
autonomy — supervisors should train and look after employees, but do so in a way that allows them the ability to truly grow,
learn, and test themselves.

The last employee engagement motivator Pink mentions is purpose. This may come naturally for many VA employees, whose
ultimate goal is to provide care and service to Veterans. “If that doesn’t emotionally connect with you, | don’t know what
does,” Ms. Coffey remarked. “I hope supervisors feel as passionately about their work as | do mine,” she said, emphasizing
that passion for your work helps convey a sense of purpose to others. Her hope is that every VA supervisor across the
organization feels passionate about the work they do so they can impart that to their staff. This process of conveying purpose
to employees is pivotal to the stronghold of engagement within a workforce.

ODI will continue to propel employee engagement by releasing the updated strategic plan — which will fully incorporate
engagement throughout — to chart the course for improvement through FY 2020. To learn more about ODI, visit the ODI Web
Site.

For any questions related to employee engagement, contact the Employee Engagement Service.— Clarise Cannings
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