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| am very pleased to report that for the third consecutive
year, the Office of Personnel Management is reporting
that VA ranks number one among Cabinet-level
Departments in the hiring and on-board representation of
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VA Pathways Tracker Training
August 4, 1-2 pm (participants),
2:30-3:30 pm (managers)

ODI Training: VSSC Training
August 23, 10 am—noon
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Women'’s Equality Day

On August 26, 2016, VA joins the Nation in commemorating 96 years
since the passing of the 19th Amendment to the U.S. Constitution,
securing women'’s right to vote. The 2016 theme is “Celebrating Women'’s Right to Vote.” VA managers and supervisors are
encouraged to support events and activities that recognize women and their many contributions to American society. The VA
Central Office (VACO) Women's Equality Day event will be held on Thursday, August 25, 2016, in the G.V. “Sonny”
Montgomery Veterans Conference Center, room 230, at noon. Ms. Jolisa Dudley, Associate Director, Outreach and Retention
Division, ODI, will serve as this year’s senior host. Ms. Kayla M. Williams, Director of the Center for Women Veterans ,will
serve as this year’s keynote speaker. For more information about this event, contact Ms. Mercedes Kirkland-Doyle, VA’s
National Federal Women’s Program Manager. (Continued on page 3.)
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Training

Office of Personnel Management Pathways Programs

Webinars will be offered to all Federal employees on the

basics of the Pathways Programs. Topics include:

e Background, Description of Programs, Program
Requirements, and Workforce Planning

e Classification, Qualifications, and Assessments

e Collaboration between Hiring Officials and Human
Resources Specialists

e Recruitment and Outreach

e Staffing

e Onboarding

For more information, email the OPM Pathways

Programs.

VA Pathways Tracker Training will be offered to
participants and managers on Thursday, August 4,
2016, from 1 to 2 pm EST for participants and 2:30 to
3:30 pm EST for managers. For more information,
email the VA Pathways Support Mailbox.

Barrier Analysis Training will be offered on Thursday,
August 18, 2016, from 1 to 4 pm EST. The course covers
all aspects of the barrier analysis process under Equal
Employment Opportunity Commission Management
Directive 715 to include analysis and interpretation of
workforce statistics, trigger identification, barrier analysis
investigation, preparing action plans, and following up on
the action plan. This training will allow the participants to
work through the majority of the process using VA
specific workforce statistics. Attendees must register
through the VA Talent Management System. For more
information, contact Ms. Ryan Pugh.

VISN Support Service Center (VSSC) Training will be
offered on Tuesday, August 23, 2016, from 10 am to noon
EST. This interactive training is designed to alert a wide
range of managers, human resources (HR) specialists, EEO
specialists, and diversity specialists to VSSC’s HR query
applications. All managers have a duty to ensure there is
equal opportunity in the workplace with regard to hiring,
promotions, and other terms and conditions of
employment. This training provides guidance on how to
properly use the applications to conduct various
workforce analyses, identify triggers, and potential
barriers to equal employment opportunities at VA.
Attendees must register through the VA Talent
Management System. For more information, contact

Ms. Camille Whitfield.

Blacks in Government (BIG) 38th Annual National
Training Institute (NTI) will be held August 22-25,
2016, at the Harrah’s Resort in Atlantic City, New

Jersey. The theme for this year’s NTl is “Commit

to Excellence: Think, Believe, and Achieve BIG!”

Employees who plan to attend the BIG NTI must follow

appropriate conference attendance approval procedures

established for their respective organizations. Costs
associated with attending must be authorized by each
employee’s organization. Attendees must pre-register
through the BIG Web site and through VA’s Attendance
and Cost Estimation System (ACES). For that link or for
additional information, contact Ms. Tynnetta Lee, VA's

National African American Employment Program

Manager, ODI. Additional conference information

including registration costs, course descriptions, and

schedules is available online. (Continued on page 4.)

Field Note

Register as a WRP Recruiter Today

The Department of Labor is seeking recruiters for the Workforce Recruitment Program (WRP) for fiscal year 2017. The
WRP provides the Federal sector with highly qualified and motivated college students with disabilities who are ready to
enter workforce. Students can either be placed for the summer or permanent positions nationwide; however, WRP is not
able to place students without the help of Federal recruiters, particularly those who seek to support an inclusive workplace
for all. As a recruiter you will be able to connect with and preview the new talent joining the WRP database, establish
relationships with various schools, gain experience interviewing candidates, discuss accommodations, and directly support
the inclusion of individuals with disabilities in the Federal workforce.

Interested volunteer recruiters must be Federal Government employees minimally at the GS-9 level and must complete
brief online recruiter training. Volunteer recruiters will conduct and transcribe eight to ten virtual interviews (about 30
minutes each) between October 27 and November 18, 2016, completed at your convenience from the comfort of your
office or workstation. The deadline to apply as a recruiter is August 15, 2016. Register on the WRP Web site for this
opportunity for exclusive access to an invaluable resource of qualified students with disabilities ready to enter public
service and meet the employment needs of the Federal Government. For more information, contact Ms. Aurelia Waters,
VA WRP Manager.
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Commemorate
Continued from page 1

From the 2015 Presidential Proclamation: On August 26, 1920, after years of agitating to break down the barriers that
stood between them and the ballot box, American women won the right to vote. On the front lines of pickets and protests,
champions from every corner of our country banded together to expand this fundamental freedom to women and forge a
path toward fairer representation and greater opportunity. As we celebrate 95 years since the certification of the 19th
Amendment, let us demonstrate our commitment to the belief that we are all entitled to equal treatment by supporting
policies that help women succeed and thrive.

Since this historic achievement, our country has made great progress in building a freer and fairer society, and we continue
striving to fully realize justice and equality for all. There is still more to do to secure the promise of our Nation for everyone,
including ensuring that women have equal opportunities to participate in the classroom, the economy, the workplace, and
our democracy...Women's equality is a core civil and human rights principle in the United States and around the world.
Across America, women are contributing to our economy and our Nation in innovative and exciting ways. From businesses
to battlefields, women are vital to the prosperity and security of our country. As we celebrate the last 95 years of progress
in advancing women's rights, let us rededicate ourselves to the idea that our Nation is not yet complete: there is still work
to do to secure the blessings of our country for every American daughter.

For more information on the Federal Women'’s Program, visit VA’s Federal Women’s Program Web page.

Employee Engagement Service
Check Out the EE Resource Center

VA’s Employee Engagement Service (EES) is an organization dedicated specifically to employee engagement at VA. EES
provides strategies, tools, insight, and guidance to leaders and employees across VA with the goal of improving
engagement at all levels to help make VA a place people want to serve and to ensure the best outcomes for Veterans. EES
envisions a VA culture of collaboration and inclusion that is characterized by employee passion and commitment to their
work.

Visit the new Employee Engagement Resource Center (EERC) for tools, guidance, and resources on employee engagement,
including the latest engagement news and events at VA. The site also identifies common engagement enablers—factors
that drive employees’ dedication to their work—along with improvement actions and strategies. The EERC contains a
collection of training and professional development opportunities users can access to execute their strategies for boosting
employee engagement within their teams. Also be sure to check out the EERC’s Employee Engagement Leading Practices
feedback community. This site is a platform for VA managers, supervisors, and the employee engagement community to
both share and search for current practices used at VA to promote and sustain employee engagement. The EERC also
provides direct access to the VA Workforce Surveys Portal, which displays all the current and historical employee survey
results and analysis.

Make checking the EERC a regular part of your routine, as new content is added regularly! EES is currently enhancing its
resources by compiling additional video and article content. Explore how to build a positive work environment, inspire
team members, and understand the workplace motives of diverse teams by viewing content in the EERC’s video library.
Peruse the extensive library of engagement articles for tips on engaging your employees, coaching and mentoring, federal
workplace morale, and employee engagement impact.

EES is also about to launch a new reference sheet for both employees and supervisors. This tool will contain specific
actions VA employees can take to drive their own personal engagement as well as that of their colleagues. These Personal
Engagement Reference Sheets provide a quick guide for employees looking to positively influence their workplace. For the
EERC intranet address, for questions about VA employee engagement, or to sign up to receive updates from EES, email the
EES team.
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Policy Alerts

Four Points of Applicant Notification

Part of the President’s 2010 Hiring Reform initiatives
required all Federal agencies to improve the quality of hiring
and increase the satisfaction of applicants and hiring
managers throughout the hiring process. In concert with the
President’s hiring reform initiatives, the Office of Personnel
Management and the Office of Management and Budget
provided specific objectives and efforts that must be
accomplished by Federal agencies.

HR Professionals involved in recruitment process must
provide applicants proper notification regarding the status of
their application when posting job opportunity
announcements (JOA) on USA JOBS. This requirement is
mandatory and must be carried out consistently.

The four touch points of applicant notification during the
hiring process are:

1st  When the application is received;

2nd  When the application is assessed;

3rd  When the applicant is referred or not referred to the
selection official; and

4th  When the applicant is selected or is not selected

It is permissible to provide notice on the same date the
applicant is deemed eligible/qualified as well as whether he/
she is among those referred to the selecting official. The
required notices should be sent within five workdays of the
action communicated by the notice. For JOAs administered
using USA Staffing, applicant notices may be automatically
generated.

Guidance on generating applicant notices for JOA administered
under USA JOBS may be found at the OHRM USA Staffing
Community of Practice Web site. The applicant notification
requirement applies to filling title 5 positions through
competitive examining, i.e., delegated examining and merit
staffing (including special hiring authorities), as well as to filling
those full title 38 and title 38 hybrid positions for which the HR
office posts a JOA on USA JOBS. Guidance may be found by
referring to VA Human Resources Management Letter No. 05-10
-06, titled Hiring Reform Implementation 2010.

New Merit Systems Protection Board Report on Prohibitions
and Preventive Measures Related to Nepotism

MSPB’s latest study report, Preventing Nepotism in the Federal
Civil Service, is now available online. This report explains the
statutory and regulatory prohibitions against nepotism in the
Federal civil service and steps that agencies and employees can
take to protect the service from nepotism. Employees assisting
certain relatives to obtain employment or advancement in the
civil service are prohibited by a criminal statute, the statute that
governs the Federal civil service, and the regulations for ethical
conduct by Federal employees. Each prohibition applies to
slightly different but often overlapping behaviors and the
agency that is empowered to address the situation can

vary. Nevertheless, the authorities share a common means to
avoid impropriety, involving three steps: (1) consultation with
the ethics advisor; (2) disclosure to a supervisor; and (3)
requesting recusal, when appropriate. The study report, press
release, and highlights are all available online.

Training

12th Annual African American Federal Executive Association (AAFEA) Professional Development Workshop will
be held September 12-14, 2016, at the College Park Marriott Hotel and Conference Center in Maryland. m———,
Employees who plan to attend the AAFEA Leadership Workshop and Banquet must follow appropriate conference UL
attendance approval procedures established for their respective organizations. Costs associated with attending
must be authorized by each employee’s organization. Attendees must pre-register through the AAFEA Web site
and through ACES. For that link or for additional information, contact Ms. Tynnetta Lee, VA’s National African American

Employment Program Manager, ODI. Additional conference information including registration costs, course descriptions, and

schedules are available online.

i

AFEA

| DEPARTMENT OF VETERANS AFFAIRS

)ffice of Human Resources & Administration | Office of Human Resources Management
Office of Resolution Management | Resolution Support Center
sblower Rights & Protections | VHA Diversity & Inclusion Community of Practice
VA on Facebook | VA on YouTube | VA Jobs

U.S. Department of Veterans Affairs | Office of Diversity & Inclusion
Avenue, NW (06) | Washington, DC 20420 | 202-461-4131 | 202-501-2145 (Fax)



http://www.mycareeratva.va.gov
http://www.va.gov/employee
http://www.va.gov/ohrm
http://www.va.gov/orm
http://www.va.gov/ORM/RSC.asp
http://www.diversity.va.gov/whistleblower.aspx
mailto:David.Rabb@va.gov?subject=VHA%20COP
http://www.facebook.com/veteransaffairs
https://www.youtube.com/user/DeptVetAffairs
http://www.va.gov/jobs
http://www.va.gov
http://www.diversity.va.gov
http://www.mspb.gov/mspbsearch/viewdocs.aspx?docnumber=1315054&version=1320272&application=ACROBAT
http://www.mspb.gov/mspbsearch/viewdocs.aspx?docnumber=1315054&version=1320272&application=ACROBAT
http://www.mspb.gov/mspbsearch/viewdocs.aspx?docnumber=1315054&version=1320272&application=ACROBAT
http://www.mspb.gov/MSPBSEARCH/viewdocs.aspx?docnumber=1317491&version=1322719&application=ACROBAT
http://www.mspb.gov/MSPBSEARCH/viewdocs.aspx?docnumber=1317491&version=1322719&application=ACROBAT
http://www.mspb.gov/mspbsearch/viewdocs.aspx?docnumber=1315051&version=1320269&application=ACROBAT
http://www.aafea.org/
mailto:angela.james2@va.gov?subject=AAGEN%20Workshop%20&%20Banquet
http://www.aafea.org/



