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VA Demographics 
Report for the Department of Veterans Affairs, April 2015  
 
VA’s workforce diversity remains relatively steady through the end of the April 2015.  Although the VA 
workforce increased by 6,186 employees since the beginning of the new fiscal year, the changes in 
representation for all groups in VA’s permanent and temporary workforce are negligible. 

Comparing the demographic characteristics of VA’s workforce against the Relevant Civilian Labor 
Force (RCLF)1, the representation of White women, Hispanic men and women, and Asian men are 
lower than expected.  
 
Diversity Index 
 
The Diversity Index is a single measure of 
workforce diversity that measures the convergence of VA’s aggregate workforce distribution by race, 
ethnicity, and gender to the Civilian Labor Force (CLF)2 or RCLF.  Since September 2014, the RCLF-
based diversity index increased 1.28 percent and the CLF-based diversity index increased by 1.15 
percent. 
 
Individuals with Targeted Disabilities 
 
The proportion of individuals with targeted disabilities in VA’s workforce has increased by 0.07 
percentage points since the beginning of the fiscal year.  We continue to exceed the Secretary’s 2 
percent onboard goal. 
 
The hiring of individuals with targeted disabilities also increased since the start of the fiscal year.  
Among all hires, individuals with targeted disabilities represent 3.74 percent, which is way above the 
Secretary’s 3 percent hiring goal.  Let’s keep up the good work, VA. 
 
For more information, contact ODI’s Workforce Analysis Team.  
 
1Relevant Civilian Labor Force (RCLF) reflects all U.S. Citizens 16 years of age or over, excluding those in 
Armed Forces, who are employed in or actively seeking employment in VA specific occupations.  This is 
based on the 2010 Census and includes Puerto Rico.  The RCLF here is based on the end of FY 2014.  
 
2Civilian Labor Force (CLF) consists of all U.S. Citizens 16 years of age or over, excluding those in Armed 
Forces, who are employed or seeking employment.  The CLF contains all occupations and is an accurate 
comparative basis for Federal Government-wide comparison, the largest employer in the U.S. with all 
occupations represented.  This is based on the 2010 Census which is shown to be a higher benchmark 
compared with the 2000 Census.  The CLF does not include Puerto Rico.  

Upcoming Events 
June 2015 
 
African-American Music Appreciation 
Month 
 
LGBT Pride Month 
 
National Caribbean-American 
Heritage Month 
 
PTSD Awareness Month 
 
D-Day  
June 6 
 
VA’s NDIP Welcome Ceremony 
June 8, 11 am–noon; Room 230 
 
AAGEN Annual Leadership Workshop 
June 11; Arlington, VA 
 
Flag Day 
June 14 
 
SAIGE National Training Program 
June 15–18; Welch, MN 
  
VACO LGBT Pride Month 
Commemoration 
June 18, noon–1 pm; Room 230 
 
Barrier Analysis Training 
June 18, 1–4 pm 
 
Ramadan 
June 18–July 17 
 
Juneteenth 
June 19 
 
Father’s Day  
June 21 
   
PTSD Awareness Day 
June 27 

Commemorate 
Lesbian, Gay, Bisexual, and Transgender Pride Month 
 
The U.S. Department of Veterans Affairs joins the Nation in 
observing Lesbian, Gay, Bisexual, and Transgender (LGBT) 
Pride Month in June.  This year’s theme is “Leading with 
Pride” and acknowledges the many contributions of VA 
LGBT employees who demonstrate the Department’s “I 
CARE” values daily while providing outstanding services to 
our Nation’s Veterans.   
 
VA continues to demonstrate its commitment to building 
workforce diversity and cultivating workplace inclusion, in 
accordance with President Barack Obama’s Executive Order 
13583.  On October 1, 2011, President Obama proclaimed, 
“Every single American—gay, straight, lesbian, bisexual, and 
transgender—every single American deserves to be treated 
equally in the eyes of the law and in the eyes of our society.  
It’s a pretty simple proposition.”  
 
First established in December 2011 under the auspices of 
the VA Diversity Council as an employee resource group, the 
VA LGBT Workgroup is charged with establishing a 
Department-level framework to develop ideas and 
recommendations on strategies to identify and address any 
VA global, systemic concerns and/or needs of LGBT 
employees and to ensure that VA has an inclusive work 
environment free from discrimination based on sexual 
orientation or gender identity.  Its continuing mission 
actively reflects the words of President Obama in both its 
goals and objectives. 
 
VA’s commitment is also evident in the Veterans Health 
Administration (VHA) directives addressing the special 
needs of the LGBT Veterans and reducing health disparities 
for this group and members of other vulnerable 
communities.  These directives include the provision of 
information, guidance, and education to VHA providers 
about LGBT health issues, and the promotion of a 
welcoming health and work environment that is inclusive of 
LGBT Veterans and employees.  For more information, 
contact the Office of Health Equity. 
 
Special Emphasis Program Managers across VA continue 
implementing programs and services to create inclusive 
work and customer service environments for LGBT Veterans 
and employees.  For information on these initiatives or on 
the VA LGBT Workgroup, contact Mr. Sterling Akins, VA’s 
National LGBT Special Emphasis Program Manager.  SEPMs 
should seek local management approval, and consult the 
Office of Public and Intergovernmental Affairs and/or 
regional counsel as deemed necessary by local management 
to ensure that use of any VA resource in support of a SEPM 
activity is authorized.  Visit VA’s LGBT Program Web page 
for more information. 
  
VA managers and supervisors are encouraged to support 
attendance at events and activities that recognize the 
contributions of LGBT individuals to our Nation.  On 
Thursday, June 18, 2015, VA Central Office will 
commemorate LGBT Pride Month in the G.V. “Sonny” 
Montgomery Veterans Conference Center, Room 230, at 
noon.  This year’s keynote speaker will be Brigadier General 
Tammy Smith, United States Army Reserve.  A sign language 
interpreter will be present.  For more information about this 
event which will be broadcast live on the VA Knowledge 
Network, contact Ms. Tynnetta Lee, Special Emphasis 
Observance Coordinator. 

3. Check Your Understanding 
 
Throughout the conversation, find appropriate 
times to confirm that you understand what the 
speaker is saying.  You can do this by 
paraphrasing what the speaker has said in both 
message and emotion.  For example, try using 
statements like “It sounds like you have 
concerns about…” or “What I’m hearing from 
you is… Is that correct?” 
 
Then, give the speaker the opportunity to clarify 
any misunderstandings.  This exercise forces 
you to pay close attention to the speaker’s 
words and signals that you understand his or 
her point of view. 
 
4. Ask Clarifying Questions 
 
Use open-ended questions to gain a better 
understanding of anything that is unclear.  For 
example, instead of asking the speaker “Did you 
already try the new process?” try asking “What 
are your thoughts about the new process?”  
Open-ended questions – rather than leading 
questions or those that only require a yes or no 
answer – help you get more information and 
clear up any confusing points. 
 
5. Summarize 
 
Capture the themes of the conversation by 
putting key ideas into broad statements.  For 
example, in a conversation with a coworker, say 
“You’ve made good points about our meetings.  
They need to be shorter and follow a more 
consistent structure.”  Summarizing ensures you 
and the speaker are on the same page about 
what has been discussed. 
 
6. Add Input at the Right Time 
 
The final step in active listening is sharing your 
own point of view.  However, choose carefully 
when and how to add input.  The best time to 
share your suggestions is after the speaker has 
come to a stopping point and you understand 
his or her point of view.  That way, you can 
represent your perspective while also 
identifying where you share common ground.  
Ultimately, this will help you and the speaker 
work together effectively. 
 
To find out more about the competencies VA 
employees need to be successful in their jobs, 
read about the VA All Employee Competencies 
and the Leadership Development Programs that 
can help you grow your career and skills.  Stay 
up-to-date with career advice and articles like 
this one by signing up for the MyCareer@VA 
Monthly Update. 
 
Source(s): 
 
1 Nichols, Ralph G., Leonard A. Stevens. 1957. 
“Listening to People.” Harvard Business Review, 
September. Accessed April 10, 2015. https://
hbr.org/1957/09/listening-to-people/ar/1  
 
2 Clawson, James G. 1986. Active Listening. 
Charlottesville, VA: Darden Business Publishing, 
University of Virginia 
 
3 Hoppe, Michael H. 2014. Active Listening: 
Improve Your Ability to Listen and Lead. Center 
for Creative Leadership 

MyCareer@VA 
6 Ways to Become a Better Listener 
 
How much do you retain when you listen?  
Studies suggest that people typically only 
remember about half of what they heard 
immediately after listening to another person.1 
 
Listening is one of the toughest communication 
skills to master, especially in a loud world.  
Luckily, you can use the active listening method 
to improve your listening skills, much like you 
would practice public speaking or writing skills. 
 
When you enter a conversation as an active 
listener, you create greater understanding with 
others and build stronger relationships.2  Active 
listening can help you build your VA All 
Employee Competencies by improving oral 
communication and interpersonal skills.  These 
skills have a direct effect on how well you meet 
Veterans’ needs and contribute to VA’s mission. 
 
The Center for Creative Leadership 
recommends building these six active listening 
skills3 to master the art of listening. 
  
1. Be Present 
 
Be present in the conversation.  Start by putting 
yourself in a learning mindset, instead of 
coming to the conversation with the goal of 
sharing your own viewpoints.  Allow the 
speaker to complete his or her thoughts 
without interrupting. 
 
Pay attention to your body language.  Maintain 
eye contact, lean in towards the speaker, and 
nod your head to show the speaker that he or 
she has your full attention.  Symbolic acts like 
putting your phone away or closing out of your 
email prevent distraction and show the speaker 
you are engaged. 

  
2. Put Yourself in the Other Person’s Shoes 
 
Keep in mind that the person you are speaking 
with may have a different perspective than you 
do.  Practice putting yourself in the speaker’s 
place as you listen to his or her viewpoint.  
When your opinion is different from the 
speaker’s, seek only to understand, rather than 
to offer your perspective.  You’ll not only show 
respect for the speaker, but you’ll also take in 
new information that will help you better 
understand his or her point of view. 

Policy Alert 
Pathways 
 
The Pathways Programs policy 
will establish procedures 
regarding the selection, 
appointment, and movement pf 
Pathways Programs participants 
in the Internship, Recent 
Graduate, and Presidential 
Management Fellows (PMF) 
Programs in VA.  Existing PMF, 
Student Educational 
Employment, and Career Intern 
Program policies, guidance, and 
other references may be 
rescinded with the 
implementation of the new 
Pathways policy.  The change will 
be incorporated into the 
electronic version of the VA 
Handbook 5005.  For more 
information, email the VA Title 5 
Staffing Policy Team. 
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FAPAC 
Awards 
VA Recognized 
 
The Federal Asian 
Pacific American Council (FAPAC) 
presents Civilian Awards to 
employees from Federal agencies 
and the District of Columbia 
government.  These annual 
awards are given in recognition 
of individuals who have made 
significant contribution to the 
promotion of equal opportunity 
in the Asian American and Pacific 
Islander (AAPI) communities.  
This year, two VA employees 
received this award: Vi G. Huynh 
from the Louis Stokes Cleveland 
VA Medical Center who was 
recognized in the “Excellence in 
Individual Achievement” 
category and Anthony Rudy 
Klopfer, Director at the VA 
Eastern Kansas Health Care 
System, who was recognized in 
the “Diversity Excellence” 
category.  For more information, 
visit the FAPAC Web site.  
Congratulations, VA employees!   

Training  
Barrier Analysis training will be 
offered on Thursday, June 18, 
2015, from 1 to 4 pm.  The 
Barrier Analysis course covers all 
aspects of the barrier analysis 
process under Management 
Directive 715 to include analysis 
and interpretation of workforce 
statistics, trigger identification, 
barrier analysis investigation, 
preparing action plans, and 
following up on the action 
plan.  This training will allow the 
participants to work through the 
majority of the process using VA 
specific workforce statistics.  
Attendees must register through 
the VA Talent Management 
System (TMS).  For more 
information, contact                  
Ms. Ryan Pugh. 

Asian American Government 
Executives Network (AAGEN) 
Annual Leadership Workshop will 
be held June 11, 2015, at the 
Crystal City Doubletree Hotel in 
Arlington, Virginia.  Attendees 
must follow appropriate 
conference attendance approval 
procedures established for their 
respective organizations.  
Funding associated with 
attending the AAGEN Annual 
Leadership Workshop must be 
authorized and provided by each 
employee’s organization.  Prior 
to registering through the 
AAGEN Web site, employees 
must preregister through 
ACES.  For the ACES intranet link 
address or more information, 
contact Mr. Andy Gonzalez, VA’s 
National Asian American and 
Pacific Islander Employment 
Program Manager.  Additional 
conference information is 
available on the AAGEN Web 
site. 

Society of 
American Indian 

Government 
Employees 

(SAIGE) 12th Annual National 
Training Program (NTP), no-cost 
Veterans’ Track Program, and 
youth program to encourage 
college students to consider 
careers in Federal government 
will be held June 15–18, 2015, at 
the Treasure Island Resort and 
Casino in Welch, Minnesota.  
Attendees must follow 
appropriate conference 
attendance approval procedures 
established for their respective 
organizations.  Funding 
associated with attending the 
SAIGE NTP must be authorized 
and provided by each 
employee’s organization.  Prior 
to registering through the SAIGE 
Web site, employees must 
preregister through ACES.  For 
the ACES intranet link or more 
information, contact                 
Ms. Aurelia Waters, VA’s 
National American Indian and 
Alaska Native Employment 
Program Manager.  Additional 
conference information is 
available on the SAIGE Web site. 
 
League of United 
Latin American 
Citizens (LULAC) 
86th National 
Convention and 
Exposition will be held July 7–11, 
2015, at the Salt Palace 
Convention Center in Salt Lake 
City, Utah.  Attendees must 
follow appropriate conference 
attendance approval procedures 
established for their respective 
organizations.  Funding 
associated with attending the 
LULAC Convention must be 
authorized and provided by each 
employee’s organization.  Prior 
to registering through the LULAC 
Web site, employees must 
preregister through ACES.  For 
the ACES intranet link or more 
information, contact                 
Mr. Andy Gonzalez, VA’s 
National Hispanic Employment 
Program Manager.  Additional 
conference information is 
available on the LULAC Web site. 

Federally 
Employed 
Women (FEW) 

46th NTP and 
Veterans Forum 

will be held July 13–16, 2015, at 
the Hilton New Orleans Riverside 
in Louisiana.  ODI is currently 
planning a no-cost VA Forum.  
Attendees must follow 
appropriate conference 
attendance approval procedures 
established for their respective 
organizations.  Funding 
associated with attending the VA 
Forum and/or the FEW NTP must 
be authorized and provided by 
each employee’s organization.  
Employees attending the VA 
Forum must preregister through 
VA TMS and ACES.  Prior to 
registering through the FEW 
Web site, employees attending 
the FEW NTP must also 
preregister through ACES.  For 
the ACES intranet link or more 
information, contact                  
Ms. Mercedes Kirkland-Doyle, 
VA’s National Federal Women’s 
Program Manager.  Additional 
conference information is 
available on the FEW Web site. 
 
Section 508 courses are on VA 
TMS.  For more information, 
contact the Office of Information 
and Technology  Section 508 
Program Office.   
 

  Sep. 2014 April 2015 Change 

Using RCLF 87.63% 88.91% 1.28% 

Using CLF 86.66% 87.81% 1.15% 

From the DAS 
Georgia Coffey 
 
Last month, I was 
proud to attend 
the inaugural 
meeting of the 
new Diversity and 
Inclusion in 
Government 
Council as VA’s 
representative.  The heads of the 
Office of Personnel Management, 
Office of Management and Budget, 
Equal Employment Opportunity 
Commission, and Presidential 
Personnel Office were there to kick 
off this momentous event.  The DIG 
Council will serve to address the 
Federal government’s most pressing 
diversity and inclusion issues and 
enable us to achieve high 
organizational performance in public 
service.  During the meeting, we 
used the human capital design 
approach to brainstorm key 
initiatives the Council will focus on in 
the first two years.  I am excited 
about the Council’s potential and 
will continue to share our progress 
with you in this critical endeavor. 
 
Speaking of progress, I am proud to 
announce the availability of VA’s 
Diversity and Inclusion Annual 
Report for Fiscal Year (FY) 2014 
presenting VA’s accomplishments 
and chronicling the measurable 
outcomes of the Department’s 
efforts toward realizing the goals of 
the VA Diversity and Inclusion 
Strategic Plan for FY 2012–2016.  
Please review this report and share 
its findings with your organizations. 
 
VA is proud to join the Nation in 
commemorating Lesbian, Gay, 
Bisexual, and Transgender (LGBT) 
Pride Month this June.  VA Central 
Office’s (VACO’s) 6th LGBT Pride 
Month event will be held on June 
18.  Please read about it in the 
Commemoration article and join us.  
June also marks the beginning of 
Ramadan, the holiest month of the 
Islamic year.  Millions of Muslims in 
America follow the practices of this 
month-long observance, which 
begins on June 18 and ends on July 
17.  The end of the Ramadan fast is 
celebrated as one of the important 
religious holidays of Islam.  It is VA 
policy to reasonably accommodate 
those employees observing religious 
holidays.  For more information, 
read the Secretary's Equal 
Employment Opportunity, Diversity 
and Inclusion, No FEAR, and 
Whistleblower Rights and Protection 
Policy Statement and VA’s Guidance 
on Religious Exercise and Expression 
in VA Facilities and Property Under 
the Charge and Control of VA. 
 
I look forward to greeting VA’s local 
summer National Diversity 
Internship Program (NDIP) interns at 
the VACO NDIP Welcome Ceremony 
on June 8.  This year, VA welcomes 
over 75 interns from nonprofit 
organizations including the Hispanic 
Association of Colleges and 
Universities, National Association for 
Equal Opportunity, and The 
Washington Center.  The NDIP 
provides meaningful internship 
experiences to students and serves 
to build a diverse pipeline for future 
VA employment.   
 
Finally, I want to congratulate the 
Federal Asian Pacific American 
Council’s (FAPAC’s) 2015 Civilian 
Award winners including two of our 
own VA employees, Vi G. Huynh and 
Anthony Rudy Klopfer!  I was 
honored to provide special remarks 
at the opening ceremony and serve 
as a panelist for FAPAC’s 30th 
National Leadership Training 
Program.  Congratulations to our 
winners and please read about their 
accomplishments below. 

Mental Health 
New VA Web Site Encourages Veterans to Tell Their Stories of Hope  
 
May was Mental Health Awareness Month.  VA continually encourages Veterans, along with their 
families and friends, to visit and chronicle their recovery journey on the Web site, 
MakeTheConnection.net.  
 
Make the Connection is a national awareness program operated by VA aimed at reducing the negative 
perceptions and stigma associated with seeking mental health care.  Through the Web site, Veterans 
and their loved ones hear from hundreds of other Veterans who may be experiencing similar 
challenges, learn strategies for support and recovery, along with local resources available through a 
resource locator.   
 
Since the launch of the Make the Connection campaign in November 2011, there have been more 
than 7 million visits to the Web site, and more than 2.8 million people have joined the Facebook 
community or subscribed to the YouTube channel.  The resource locator on the site, with information 
on VA and community-based treatment services around the country, has been used more than 
220,000 times.  
 
“We all have the ability to influence a friend or loved one in a positive way – that’s why Make the 
Connection was created,” said VA Secretary Robert A. McDonald.  “We want Veterans to tell their 
personal stories of mental health treatment and recovery to as many of their peers as possible.  Those 
stories can be great sources of strength for Veterans in need of hope.”  
 
In addition to the Make the Connection Web site and Facebook page, information also can be found 
on YouTube and Google+.  Information about all VA mental health efforts may be found on the VA 
Mental Health Web site. 
 
This article was adapted from a VA Office of Public and Intergovernmental Affairs News Release. 

ORM 
Steps Toward Resolution 
 
Alternative Dispute Resolution 
can help with resolving disputes. 
 
To file a discrimination or 
harassment complaint, you must 
contact the Office of Resolution 
Management at (toll free) 888-
737-3361 within 45 days of the 
date of the alleged 
discriminatory incident.   

PTSD 
Support PTSD Awareness Month in June  
 
June is Posttraumatic Stress Disorder (PTSD) Awareness Month.  VA’s National Center for PTSD is 
asking you to help raise awareness of PTSD and effective PTSD treatments.  The Center wants more 
people to understand what PTSD is and that there are PTSD treatments that can help. 
  
The Center provides a variety of ideas and online Promotional Materials to help you take steps to raise 
PTSD awareness in June, including PTSD public service announcements from the award winning 
AboutFace campaign: an online video collection dedicated to Veterans talking about how they turned 
their lives around with PTSD treatment available for TV and radio. 
  
If you are helping others to “Learn. Share. Connect.” the Center will post about who is Working 
Together to Raise PTSD Awareness.  If you would like to be listed as a resources for raising 
understanding of PTSD and helping those affected by trauma, complete the short Raise PTSD 
Awareness Pledge and email it to the National Center for PTSD. 
 
Keep informed about PTSD updates all year by subscribing to the PTSD Monthly Update. 

Diversity News 
Diversity News is a 15-minute bi-
monthly video produced by ODI and 
the VA Central Office Broadcast 
Center for you.  The May/June 2015 
edition focuses on the State of the 
Agency for Fiscal Year 2014.  Current and past episodes of 
Diversity News are available on the ODI Web site.  
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